Performance MeasurelIndicator (Unit 2023/2024 Targets
NationalKPA.|IDPNO, | Strteglc Objectivel |Siraogy ge_asu[ablempm of Measure) ot o | @ @ © qo Responsilesecton ';:m;':.“:"f mﬂﬂm Wards | Portfolio of evidence
No. of quarterly performance Number 4 1 1 1 1 Performance DSPG N/A Internal  |Minutes of EXCO
. " Number of review reports  review reports submitted to Monitoring &
D(iv) I?ain:;;ectlics I(L;glhenr;tatlon submitted to EXCOby | EXCO Evaluation
To promote and uphold 30 June 2024
Good Governance & princeples of good | |
Public Participation govemanc? and legal Al annual report Date Annual Report adopted by | Date 31-Mar-24 NIA NA | 31-Mar-24 NIA Performance SPG NA Internal | Council resolution
o complance To produce a credible processes finalised and Council Mon'tom,]g &
Annual Report report adopted by 31 Evaluation
March 2024
) INo. of inters/ inservice training | Number 20 N/A N/A N/A 20 Youth SPG R 6000 000.00 All Salaries Print out/ List of
To ensure on-going students within municipality Students
Afii) human resource
development
T ) Number of programmes | No. of Career Guidance or Number 2 1 N/A 1 N/A Youth SPG R 50 000 Al |Attendence register/
N h° ensure on-going faciltated aimed at | Exhibitions held Report to Portfolio
o uman resource students by 30 June Committee
Municipal development 2024
ot and , Date Matric Excelence Date | 31-Mar24 | NA NA | 31-Mar24|  NA Youth SPG R25000000 | Al |Attendence register/
Development To ensure on-going - recognition programmes held Report to Portfolio
Al human resource To ensure that municipality Committee
development assists youth with further
educational developments
and rewards excellence Date Youth of Summit held Date 31-Mar-24 N/A N/A 31-Mar-24 N/A Youth SPG R 500 000.00 Al |Report to portfolio
To ensure on-going through various initiatives | Number of programmes committee IEXCO
Ali) human resource facilitated aimed at RNM Resolution
development youth by 30 June 2024
No. of Young Entreprenuers Number 10 N/A N/A N/A 10 Youth SPG R 1,3000000 All Final List of approved
To faciltate participation funded beneficiaries/ Report to
N Number of programmes N )
Local Economic ) g{s);%l:/t:natzr;depsrewously facilitated aimed at youth portfolio committee
Development S 9 owned SMMEs by 30
individuals in the June 2024
economy
INo. of schools that benefitted Number 15 N/A N/A 15 N/A Special SPG R 450 000. 00 ALL | Stamped and Signed proof
from the Back to school Programmes of receipt by schools/
Campaign (Uniform, Sanitary Report to PC
Tﬁgphm‘:g ::;ir:n Number of projects  towels & Stationary)
Good G & " i to assist
Publc Paricpaton | ® | upliiment of wlnerable vierable groups by 30 Number 500 NIA 500 NIA 0 Special SPG R 10000000 Al |Signed Registert/ Report
groups and address June 2024 o Programmes to PC
moral regeneration need No. of Walking sticks issued to
the Elderly
To facilate participation No. of Women Entrepreneurs | Number 10 N/A N/A N/A 10 Special SPG Final List of approved
of youth and previously funded Programmes beneficiaries/ Report to
Llo-cal Economic ) disadvantages vTvoo r;:‘reor\‘/.ide support towards portfolio committee
" individuals in the
economy
No. of ward functionality reports | Number 4 1 1 1 1 Public SPG NA Functionality report
Good Governance & To ensure there is effective submitted to CoOGTA Participation
Public Participation Iand |° pen dlal?gue with Number of programmes
o0 To promote a culture of local community aimed at public
particip d cipation facilitated by P - T
’ 30 June 2024 ¥ No. of Mayoral Izimbizo held Number 9 N/A N/A N/A 9 Public SPG R 1000,000.00 Public Notice and/or
Good Governance & To promote a culture of Participation Attendance register
Public Participation participatory democracy
No. of Isigcawu newsletter Number 4 1 1 1 1 Mayoralty & SPG R 170 000 All Copy of the published
publications Communications Newsletter
To ensure effective internal
and external




Transformation and
Organisational
Development

Al

efficient Inter-
Govemnmental Relations
(IGR)

customer service centre is
operating efficiently and
stakeholder relations are
improved

Reports submitted on
Customer care analysis
by 30 June 2024

service centre analysis reports

submitted

communication No. of confirmed Mayoral Radio Mayoralty & R 1300 000 Copy (Audio) of the
slots for RNM Communications recordings of the
» interviews
To promofe and o oS 1 No.of Open Media days held | Number 2 NIA 1 NIA 1 Mayoralty & sPG R 50000 Attendence Register
Good Govemance & | safeguard the municipal manage media and . 0rUp! Y yoralty 9
Public Participation brand communication tools Communications
during 2023 - 2024
To ensure that the image of Date mayoral welcoming Date 15-Dec-23 N/A 15-Dec-23 NA N/A Mayoralty & SPG R 300000 All Report to portfolio
the municipality is roadblock held Communications committee
enhanced through effective
branding mechanisms
B . To ensure that the No. of monthly customer Number 10 3 2 2 3 Customer Care SPG N/A Internal Repor! to portfo!io
Municipal To forster effective and committee or minutes of

the portfolio




