2021/2022 Targets

Performance
Measurable o Financial . 9 Corrective
No. |Strategy ObjectivelOutput Measurel/indicator Unit of Measure o at @ s " Section Department |Implication GUIDNo. |Wards | Portfolio of evidence |  Challenges Measures
(Unit of Measure)
Date final budget & Date 31-May-22 N/A N/A N/A 31-May-22 Budgetand | Treasury NA N/A"|Internal |Council resolution
related policies Reporting
approved by council
Date Mid-Year-Budget | Date | 25-Jan22  NIA NA  25Jan22| NIA  |Budgetand  Treasury NA NA |Intenal |Mid-year
and Performance Reporting assessment report
Assessment Review / Council resolution
submitted
ZZ:&iﬁiZ.i’fﬁ?‘fEe budgeting No. of monthly budget Number 12 3 3 3 3 Budgetand  Treasury NA N/A" |Internal |National treasury
gggz:’,‘;;ﬂx‘&ﬂ witin statements (s71 Reporting proof of
reports) submitted to submission and
the Finance Portfolio, acknowledgement
National Treasury of receipt by the
Mayor
1o ensure that AFS are Date AFS submitted to Date 31-Aug-21  31-Aug-21  NIA N/A NIA  |Budgetand | Treasury N/A N/A |Internal |Acknowledgement
prepared & sbmited oo | Submisson of AFSand it fnlsed AG Reporting of receipt by the
Judi infine with Auditor-General
To maintain debtcoverage | Fnancil rato coverage achioved by | DEDE COVerage ratio Percentage ™% 15% 12% 10% 7%  Budgetand | Treasury N/A N/A|Internal |Monthly report
below the nor of 45% 30 June 2022 Reporting
No of updated assets Number 12 3 3 3 3 Asset Treasury N/A N/A |Internal |Assest Register
et register reports Management Summary
Number of programmes implemented | sbmitted
[ | assets by 30
o nete " |No of physical Number 1 1 NIA NIA NA | Asset Treasury | R2,100,000 | 532-260- |Internal |Updated Asset
“ 7o accoutforalfcounct verifications performed Management 305 Register
on council assets | | Summary
Number of programmes faciitated to | %0 COllection rate Percentage 90% 55% 65% 5% 90% Revenue Treasury N/A N/A |Internal | Billing/Collections
Toimpro calcion e and enaiementoy oo ps | @chieved Management summary report
ronforig of elevant fnancal Cost coverage ratio Ratio 0.5mnth | 0.25mnth | 0.5mnth | 0.7mnth | 0.5mnth |Revenue Treasury N/A N/A~ |internal |Monthly Report
o Management
Toensure eﬁewveme Number of reviewed Number 5 N/A N/A N/A 5 |Revenue 'Treasury N/A N/A |Internal |Council Resolution
Revenue Enhancement policies adopted Management
Strategy
To effectvly manage council Date supplementary Date 30-Apr-22 N/A N/A N/A 30-Apr-22 |Revenue Treasury N/A N/A~|Internal | Public Notice/
bank records valuation roll finalised Management Email from valuer
% of indigent Percentage 100% 100% 100% 100% 100% |Revenue Treasury | 253542290 various | Monthly report
e e ouseholds supported Management wards
as per indigent register
To ensure effecive asstance | . No of SCM quarterly Number 4 1 1 1 1 Supply Chain | Treasury N/A N/A |Internal |Monthly report
23 f indigents & Implementation aL_:\na‘e programmes {o assist i
g( me‘%ﬂ o P indigent households by 30 June 2022 | Reports submitted Management
igent Policy
No of reports on use of | Number 12 3 3 3 3 Supply Chain | Treasury NA N/A|Internal |Monthly report
section 36 submitted to Management
finance portfolio
Number of reports on Number 12 3 3 3 3 Supply Chain | Treasury N/A N/A |Internal |Irregular
Irregular Expenditure Management Expenditure Report
monitoring submitted
To implement control No of reports on Number 12 3 3 3 3 Expenditure | Treasury NA N/A"|Internal |Monthly reports
mechanisms that ensure that Sa|a[ies and Managemem

ineguiar expenditure is
reduced

Allowances submitted




