[T

« o 7
0\

RAY NIKONYENI
T ey

“The Game changar of South Cosst Devalopmant

2024/2025 AMENDED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

Vision
By 2036 Ray Nkonyeni will be a prime tourist-friendly; economically diversified and smart Municipality with equitable access to
opportunities and services in a safe and_healthy environment

Mission

The Municipality is committed to create an enabling environment for the establishment of agricultural; maritime; leading tourism and
industrial hubs to create business and employment opportunities for sustainable development and improved quality of lives through
shared vision; smart service delivery solutions and collaboration with stakeholders
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1. Legislated Framework

The Municipal Finance Management Act (MFMA) No 56 of 2003 requires that municipalities prepare a Service Delivery
and Budget Implementation Plan

(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that are adopted by municipalities
for the financial year are aligned with their strategic planning tool, the Integrated Development Plan (IDP). The SDBIP
is a contract between Council, administration & community. It gives effect to the IDP and budget of the municipality.
The municipal budget shall give effect to the strategic objectives contained in the IDP. The SDBIP shall contain details
on the execution of the budget & information on programmes & projects. There should be regular reporting on progress
on the programmes or projects hence the performance evaluation have been indicated in the document. The SDBIP
intends to empower councilors to perform their oversight responsibility better.

Section 69(3)(a) of the Municipal Finance Management Act, Act 56 of 2003( MFMA) requires the Accounting Officer to
submit a Final Service Delivery and Budget Implementation Plan (SDBIP) to the Mayor:
o no later than 14 days after the approval of the Budget and Finals of the performance agreements as required
in terms of Section 57 (1) (b) of the Municipal Systems Act, Act 32 of 2000.
e The Mayor must subsequently approve the SDBIP no later than 28 days after the approval of the Budget in
accordance with section 53(1)(c)(ii) of the MFMA

Section 1 of the MFMA defines the SDBIP as:
“a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the
municipality's delivery of services and the execution of its annual budget and which must include the following:

Projections for each month

Revenue to be collected by source; and

Operational and capital expenditure by vote

Service Delivery targets and performance indicators for each quarter.”

The SDBIP is a one — year detailed implementation plan which gives effect to the IDP and Budget of the Municipality.
Itis a contract between the administration, Council and community expressing the goals and objectives set by Council
as quantifiable outcomes that can be implemented by the administration over the next twelve months. This provides
the basis of measuring the performance in service delivery against end year targets and implementing budget.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month

2. Monthly projections of expenditure (operating and capital) and revenue for each vote
3. Quarterly projections of service delivery targets and performance indicators

4. Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years

PURPOSE OF THE SDBIP

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing
services using the approved budget for 2024/2025. This annual service delivery plan called the SDBIP is based on the



approved IDP and Budget. The SDBIP serves as a contract between the municipality and the community on the
services that the municipality commits to deliver over the twelve (12) months. It also helps to hold the municipality and
its management accountable for the performance on the mentioned programmes and projects.

BACKGROUND

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to
approve the SDBIP within 28 days after the approval of the budget and table the same at a Municipal Council meeting
and made public no later than 14 days after approval for information. National Treasury’s MFMA Circular No.13 further
states that the SDBIP is a layered plan, once the top-layer targets have been set as in this document, the various
departments of the municipality develop the next lower-level. The organisation of the SDBIP is in terms of the
prescribed Key Performance Areas:

e Service Delivery
e Municipal Transformation and Organisational Development
o Local Economic Development
o  Municipal Financial Viability and Management
e Good Governance and Public Participation
e Cross Cutting Issues
MONITORING AND EVALUATION

The Organisational Performance Management System (OPMS) Framework and Policy were approved by Council. The
performance management system makes provisions for the Quarterly and Mid-year performance reporting and reviews
on the implementation of the SDBIP. The key focus areas and service delivery targets for 2024/2025 are outlined in
the departmental scorecards of this plan.

GENERAL KEY PERFORMANCE INDICATORS

The following key performance indicators will be complied with as prescribed in terms of Section 10 of the Local
Government Municipal Planning and Performance Management Regulations, 2001:

e The percentage of households with access to basic level of water, sanitation, electricity and solid waste
removal;

e The percentage of households earning less than R1100 per month with access to basic free services;

o The percentage of a municipality’s capital budget actually spent on capital projects identified for a particular
financial year in terms of the municipality’s integrated development plan;

o The number of jobs created through the municipality's local economic development initiatives including
capital projects;

o The number of people from employment equity target groups employed in the three highest levels of
management in compliance with a municipality’s approved employment equity plan;

o The percentage of a municipality’s budget actually spent on implementing its workplace skills plan; and

o Financial viability as expressed by the ratios in the gazette.
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2. Strategic Objectives

A. Municipal Transformation and Organisational Development

i. To foster effective and efficient Inter-Governmental Relations (IGR)
ii. To ensure on-going human resource development
iii. To attract and retain skilled employees
iv. To be an innovative organisation with improved performance

B. Service Delivery

i. To ensure existing infrastructure is maintained and improved.
ii. To provide access to basic services
iii. To extend the provision of basic services and infrastructure to rural areas.
iv. Toimprove delivery of capital projects through investment in infrastructure development
v. To facilitate the provision of housing

C. Local Economic Development

i. To grow the economy of the municipality through investment attraction and tourism development
ii. To create an enabling environment to grow businesses, cooperatives and SMMEs
jii. To drive job creation initiatives
iv. To promote township and rural development through nodal developments especially for commerce and industries
v. To promote sustainable livelihoods and enhance the fight against poverty
vi. To facilitate participation of youth and previously disadvantaged individuals in the economy

D. Good Governance and Public Participation

i. To promote a culture of participatory democracy
ii. Todevelop and review organizational policies to be in line with current national and provincial agenda
iii. To develop an ethical organisation which is fraud and corruption free
iv. To promote and uphold principles of good governance and legal compliance
v. To ensure a safe and crime free municipality.
vi. To promote human rights and social upliftment of vulnerable groups and address moral regeneration need
vii. To promote and safeguard the municipal brand

E. Municipal Financial Viability and Management

i. Toensure efficient and effective management of council assets and properties.
ii. Toimprove revenue, cost reduction and management of debt
iii. To ensure expenditure on long-term capital infrastructure project plans

F. Cross Cutting Issues

i. To create sustainable and resilient settlements
ii. To promote and enhance planned development and land administration
iii. ~To promote green economy
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3. 2024 /2025 Monthly Financial Projections

KZN216 Ray Nkonyeni - Supporting Table S813 Adjustments Budget - monthly revenue and expenditure (functional classification) - 28/02/25

BudgetYear 22475 Medium Term Iimj:a;d&pmtiture
Descipfon-Standa ciifcaion | Fef Budget e | BudgetYear | BudgetYear
Jy | At St | October | Nowember | December | Janvary | Febmay | Mach | Apdl By | Jme ng ﬂ&m +g&m
OQutcome : Outcome i Outcome | Outcome | Outcome i Outome | Adjusted | Adjusted ; Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted
R thousands Budge | PBudgd i Budget : Budge : Budget - DBudgel | Budget | Budgdt | Budgel
Revenue - Functional
Govemanceand administration 1o 11548 Fike) 5110 51609 12087 53008 56118 112238 56118 160 (11.050) 0 9H M %33M
Evequive and cound 15137 - - - - 100268 - - 76110 - - (428) w7 450 1810
Fiane and aimindraon 587 1150 5178 %08 Sk &7 295 53600 53600 53600 515 (10 52001 685771 B44204
Iternd audt 85 ] & 8 &7 2 73 2518 2518 2518 2518 (10513 - - -
Community and public safety 3 ] W 113 B 4 W 250 250 250 253 a9 99 2602 245
Communty and socelsenvies 65 £ & 8 & 2 73 2518 2518 2518 2518 LR naa 086 1962
Sportand recresion ] 3 3 7 7 - [ 10 0 & o
Publc =By 20 & 9 5 8 2 5 9 6 84 4]
Howsing - - - - - - - - - - - 285 285 5 258
Hegh - - - - - - - - - - - - - - -
Economicand environmental senices 198 m 1945 623 5569 565 1520 22078 205M 2570 a0 851 214361 176 M4 1456%
Paming and deveiopment 1 5481 k3 w a3 13 041 1698 6080 169% 695 BEs 1523 1249 8
Road tanspart 159 131 o6 5B sa7 84 LY ITH 14408 e 0B et a0 L] L)
Envrormentsl proteciion €] L] ] ] 20 & 3 B B B B 45 ] 47 &
Trating services 6850 1388 6855 6955 7614 646 ] 742 T4 T4 1312 HT 46 297 %1 A0 1609
Erergy soucs = = = = = = = = = = = 215009 215009 2854 st
Vi management = = = = = = = = = = = = = = =
Ve waler management = = = = = = = = = = = = = = =
Véste menagement 680 13823 685 695 7614 6946 ] 7412 744 744 132 W ax 895 Ly
Other 54 5 5 # 47 53 8 8 8 8 1886 m 61 i
Totd Revenue - Funciond 106 674 112810 LiTLE] 640 a9 16039 T4 8680 162192 s 360 M2 144 B3| 14T 144378
Expenditure - Functiond
Govemanceand administration 533 13348 a8 4N uz s 566 43 40706 878 249 451 49 440655 £
Exequive andcounc 370 10564 54T 41 5185 3786 5086 5103 5102 5286 245 0% 64034 6699
Fiane and aimindraon AP 194% 2637 238 2% r/ATE] AL 01w 2958 208 -] 3299 3B 60 X004
Iternd audt 31X6 138 1105 5810 5408 3664 6020 600 607 5413 (% 481) T¥ 0% 235
Community and public safety 8661 m 17780 123 1525 9510 &7 14100 14100 1276 2611 19200 15291 159987
Communty and socelsenvices 3X8 138 11054 5810 5908 3664 600 609 600 5413 am 71640 HEs B4R
Sportand recresion ke Tl 613 58 23 42 458 fri} 474 i 44 5%6 558 5814
Publc sy s018 LY 6183 sEn 5196 544 4T ik [ 702 [11] T B 61115
Howsing - - - - - - - - - - - ua7 ua7 o 146%
Hegh - - - - - - - - - - - - - - -
Economicand environmental senices 1155 1782 13666 .3 27604 2499 3064 1340 2645 0178 356 525 460 n2n
Paming and deveiopment 288 L1ved 3110 937 750 187 1M 148 130 1M EE 45 e Hx
Road tanspart LE 12214 67 Had 75 746 u4n 190 2021 L1 R 28234 0T arg
Envrormentsl proteciion 1840 156 378 2576 3088 2767 2901 2901 2901 2 1663 B8 299 ]
Trading senices 15637 117% 160% 16 507 1“1 16142 1689 1680 1680 958 197 845 369150 302 626 a0zr
Ereny sources = = = = = = = = = = = 1864 18064 1945 014
Vi management - - - - - - - - - - - - - - -
Vite waer managament - - - - - - - - - - - - - - -
Ve menagement 15637 1775 160 uaA 597 LR B2 1688 1688 1688 953 74 4] 18346 188 131 LUTE
% e W n w Bl 57 B m bl bl
o B TR, N0 OB, BED. B EH W52 914
Sumlus (Deficit) 1. 1243 55108 (48908);  {17475) (X230 N4 (11 781 (16:349): 5731 (6735}  (5841) 16749 140243 17149 76430
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4. 2024/2025 Revenue by Source

KZN216 Ray Nkonyeni - Supporting Table SB14 Adjustments Budget - monthly revenue and ex penditure - 28/02/25

Budget Year 2024125 Medium Term Revenue and Expenditure
Description Ref Budget Y aF:T;m Budget Y
July August Sept. October Nowember ;| December | January February March Apiil May June umg;mw ucget Tear Budget Tear
Outcome | Outcome = Outcome . Outcome | Outcome . Outcome | Adjusted = Adjusted | Adjusted . Adjusted | Adjusted = Adjusted | Adjusted @ Adjusted  Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget Budqet Budget .
Revenue By Source
Exchan ge Revenue
Service tharges - Bectioty 16 890 16470 6716 16380 16002 1474 17 268 17258 17 258 17258 17 258 236710 27 168 216754 2674
Service charges - Waler - - - - - - - - - - - - - - -
Service charges - Wesk Waler Management - - - - - - - - - - - - - - -
Service tharges - Wask: Menagement 6293 1326 6338 634 5420 6 368 6430 6427 6430 6430 387 12 3% 74616 78048
Sak of Goods and Renderng of Services 83 213 154 54 1521 1520 1673 (3309) 7352 (3302 (3309) 5518 12769 18590 20574
Agency senvces 588 52 409 5% 02 14 574 00 600 600 00 136 702 729 7540
Inferest - - - - - - - - - - - - - - -
Inferesteamed from Recehvables 785 751 7% 843 852 81 683 1034 104 104 1034 w4 995% 8579 8474
Inferesteamed from Current and Non Current Assels 1326 1193 993 93 4 134 993 1254 1254 1284 1254 628 13220 12454 13037
Drwdends - - - - - - - - - - - - - - -
Renton Land - - - - - - - - - - - - - - -
Renial fom Fixed Assels 21 21 254 1148 382 0 44 38 318 318 38 1048 5246 5442 5692
Licence and permis 55 55 4 B 55 2 61 8 8 8 8 1 an [ 806
COperaional Revenue 2 2 2 316 50 2 9 62 62 62 62 132 215 1141 1193
Non-Exchange Revenue
Property rafes 45981 107 180 45842 49308 46877 47133 45445 48436 484% 4843% (8 (5215) 532850 557 406 583 M5
Surcharges and Taxes - - - - - - - - - - - - - - -
Fines, penalfes and forkeis 40 35 “ 4444 3901 4 T4 121 121 121 1221 9075 524 N 35900
Licences or permis 562 817 886 941 734 58 9% %5 995 9% 995 2478 11952 12506 13 081
Transkr and subsidies - Cperafional 126 203 - - 208 - 100 898 276 9268 84510 #1% 8509 28067 2138 328 401 329975
Inferest 2760 2648 274 2957 2939 3o 2718 35 315 3B 3125 238 Mol His 35684
Fuel Levy - - - - - - - - - - - - - - -
(Operaional Revenue - - - - - - - - - - - - - - -
(Gans on dsposal of Assels - - - - - - - - - - - - - - -
(ther Gans - - - - - - - - - - - - - - -
Drsconfinued Cperafons - - - - - - - - - - - - - - -
Total Reverwe || 203683 145429 831 84964 81080 176 348 Ban 86706 172 604 91639 342 71280 1306158 © 1312314 1360217
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5. 2024 /2025 Capital Expenditure

KZN216 Ray Nkonyeni - Supporting Table SB16 Adjustments Budget - monthly capital ex penditure (municipal vote) - 28/02/25

Budget Year 202425 Med ium Term Revenue and Expenditure
el Ref - Budget Year Erdm:ar Budget Year
July August Sept. October Movember | December January February March April May June W45 200576
Outcome Outcome Outcome Outcome QOutcome Outcome Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
Budget Budget Budget Budget Bud et Budget Budget Budget Budget. ...
1
Vote 1 - Executive and Coundl - - = = = = = - - - - - - _ _
Vete 2 - Fnance and Admnisration - - = = = = - - - - - - - _ _
Votz 3- Inemal Audit - - - = = = = = - - - - - - -
Voie 4 - Community and Sooal Services = = = = - - - - - - - _ _ _ _
Vot § - Sport and Recreaton = = = = - - - - - - - _ _ _ _
Vote 6 - Public Sakty - - - = = = = = - - - - - - -
Vete 7 - Housing - - - - - - - - - - - - - - -
Votz § - Oher - - - - - - - - - - - - - - -
Voie 9 - Plannng and Development = = = = = - - - - - - _ _ _ _
Voie 10 - Road Trangport = = = = - - - - - - - _ _ _ _
Vote 11 - Environmental Protecion - - = = = = = - - - - - - - _
Voie 12 - Energy Sources = = = = = - - - - - - _ _ _ _
Voie 13 - Water Management = = = = = - - - - - - _ _ _ _
Vote 14 - Wast= Water Menagement - - = = = = - - - - - - - _ _
otz 15 - Waste Management = = = = = - - — — _ _ _ _ _ _
Capital Multi-year expenditure sub-total 3 - - - = = = = = = - - - - - _
si A
Vote 1 - Executive and Coundl - - - - - - 1 mn 98 v 17 (403) 15 a5 23
Vete 2 - Fnance and Admnisration - 73 4 1557 604 - 663 78 A8 408 408 (1201) 3403 7636 797
Votz 3- Inemal Audit - - - - - - - - - - - 98 % o 20
Voie 4 - Community and Sooal Services = = = = - - - - - - - _ _ _ _
Vot § - Sport and Recreaton = = = = - - - - - - - _ _ _ _
Vote 6 - Public Sakty - 316 - % - - 38 i i i i 1196 230 4812 5033
Vote 7 - Housing - - - - - = = = = = - 55 55 58 50
Votz § - Oher - - - - - - ¥ 558 570 558 558 (2281) = = =
Votz 9 - Plannng and Development 7692 5843 6823 7369 8031 16614 1162% 784 14491 1289 13064 29627 141 %9 146 884 153 641
Vote 10 - Road Transport - - - 315 48 3M8 1400 2360 1360 1360 2238 2308 17 578 16631 17 3%
Vote 11 - Environmental Protecion - - 7 76 189 180 67 bl 27 bl bl 3069 3693 1344 1406
Vot 12 - Energy Sources - - - - - - - - - - - 1597 15 97 15839 12 083
Vote 13 - Water Menagement - - = = = = = - - - - - - - -
Vote 14 - Wast= Water Menagement - - = = = = - - - - - - - _ _
= = - 367 48 142 125 5 45 a5 @ 22 1.000 1464 1332
3 7692 6232 6833 12624 9120 20283 14311 11,716 17075 15 386 16,394 48 40 186,109 195292 1979
7692 6232 6833 12 624 9120 20 283 14 311 11 716 17075 15 386 16 394 48 440 186 109 195 292 199 792

2024-2025 AMENDED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN Page 8



Page left blank intentionally

2024-2025 AMENDED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN Page 9



6. 3-5 year infrastructure plan

CAPITAL INVESTMENT PLAN

CAPITAL INFRASTRUCTURE FUNDING (2024/2025) (VAT Inclusive)

2025/2026
2024/2025 CAPITAL PROPOSED CAPITAL | 2026/2027 PROPOSED
PROJECTS BUDGET ADJUSTMENT BUDGET CAPITAL BUDGET
CLUSTER 1 (WARDS 30, 31, 32, 33, 34, 35, and 36)
LONJANI TO KHUMBUZA ROAD WARD 30 4 893 0 0
BHAYIYA VEHICLE BRIDGE - WARD 33 1 500 004 2 000 000 4 880 901
BOMVINI SCHOOL ROAD - WARD 35 4 999 996 3 000 000 5 000 000
ROAD REGRAVELLING AND CONCRETE SECTIONS -
WARD 34 2 299 996 3 000 000 2119 099
MHLABUNZIMA HALL RENOVATIONS - WARD 34 4 2 000 000 1 000 000
BANDLANA SKILLS CENTRE RENOVATION
(REPLACES QHINQA) - WARD 30 149 996 2 000 000 1 000 000
IZINGOLWENI HALL RENOVATIONS 500 004 1 500 000 1 000 000
9 454 893 13 500 000 15 000 000

CLUSTER 2 (WARDS 7, 8, 9, and 29)
REPAIRS TO MBHELE PEDESTRIAN BRIDGE - WARD
29 2 999 996 1 000 000 1 000 000
NHLANJENI VEHICULAR BRIDGE - WARD 9 1999 996 1 000 000 5 000 000
BHAZABHAZA VILLAGE EXTENSION -
ELECTRIFICATION WARD 8 1453 043 0 0
NGQUMBELO VEHICULAR BRIDGE - WARD 7 0 5 000 000 1 000 000
INGWEMABALA SPORTSFIELD PLANS - WARD 7 0 0 0

2024-2025 AMENDED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
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2024/2025 CAPITAL

2025/2026
PROPOSED CAPITAL

2026/2027 PROPOSED

PROJECTS BUDGET ADJUSTMENT BUDGET CAPITAL BUDGET
MGODLWA BRIDGE - WARD 8 0 4 500 000 1 000 000
6 453 035 13 000 000 11 500 000
CLUSTER 3 (WARDS 1, 2, 6, 10, 11 and 19)
PEDESTRIAN BRIDGE EXTENSION 3 WARD 6 1799 996 0 0
NKANYEZINI ROAD - WARD 10 2 059 996 5 000 000 1 000 000
MANDLA MZELEMU ROAD - WARD 11 9 250 004 3 000 000 5 000 000
RECONSTRUCTION OF MARGATE HALL - WARD 6 7861042 15 000 000 10 000 000
OUTLANDS LANDFILL SITE (CELL 4C) PHASE 2&3 3 500 000 10 000 000 15 000 000
NCUKENI ELECTRIFICATION - WARD 1 858 261 0 0
25 329 299 33 000 000 31 000 000
CLUSTER 4 (Wards 3, 5, 25, 26, 27 and 28)
CORNER HOUSE RING ROAD - WARD 27 7999 992 8 000 000 5 000 000
NKANGENI VEHICULAR BRIDGE (Ward 25) 7 899 996 7 000 000 1 000 000
ZG HALL ROOF REPAIRS - WARD 28 4 2 500 000 1 000 000
REPAIRS TO NOSITHA PEDESTRIAN BRIDGE- WARD
27 766 223 3 000 000 3 000 000
16 666 215 23 500 000 17 000 000
CLUSTER 5 (Wards 21, 22, 23, and 24)
TATANE SPORTSFIELD - WARD 21 6 750 004 3 000 000 1 000 000
MAZUBANE PEDESTRIAN BRIDGE (WARD 21) 0 1 000 000 3 000 000
MBAYIMBAYI| MAIN ROAD IN WARD 21 917 889 10 000 000 5000 000




2024/2025 CAPITAL

2025/2026
PROPOSED CAPITAL

2026/2027 PROPOSED

PROJECTS BUDGET ADJUSTMENT BUDGET CAPITAL BUDGET
JERUSALEMA VILLAGE ELECTRIFICATION - WARD
22 4 291 304 0 0
11 959 197 14 000 000 9 000 000
CLUSTER 6 (Wards 4, 17, 18 and 20)
MAZUBANE/DIKWE PEDESTRIAN BRIDGE WARD 20 246 237 0 0
MUNICIPAL VEHICLE POUND IN WARD 17 4 5 000 000 5 000 000
MLB OFFICES IN WARD 17 0 10 000 000 2 000 000
PORT SHEPTSONE CIVIC CENTRE UPGRADE IN
WARD 18 4 6 000 000 2 000 000
UPGRADING OF REYNOLD STREET - WARD 18 34 782 610 2 043 478 347 826
CHIEF ROAD IN WARD 4 1.000 004 8 000 000 1.000 000
BHOYIBHOYI ELECTRIFICATION - WARD 20 3 415 652 0 0
PORT SHEPSTONE PARK AND BEAUTIFICATION
WARD 18 400 004 10 000 000 10 000 000
39 844 515 41 043 478 20 347 826
CLUSTER 7 (Wards 12, 13, 14, 15 and 16)
MVUZANE ROAD AND VEHICULAR BRIDGE WARD
15 0 3 000 000 1 500 000
NKANDLA BRIDGE - WARD 14 900 004 4 000 000 1.000 000
MARKET STALLS - WARD 13 3 400 000
4 300 004 7 000 000 1 500 000
MUNICIPAL WIDE PROJECTS
ROADS RESEALS 1035 312 4 000 000 5 190 435




2024/2025 CAPITAL

2025/2026

PROPOSED CAPITAL

2026/2027 PROPOSED

PROJECTS BUDGET ADJUSTMENT BUDGET CAPITAL BUDGET
STAFF DEPOT ABLUTION FACILITIES - PHASE 3 5 170 000 1500 000 5 000 000
RURAL ROAD AND STORMWATER REHABILITATION
(IUDG) 19 999 992 10 000 000 9 000 000
OUTDOOR GYM FACILITIES 6118 1 000 000 1 000 000
INSTALLATION OF NEW STREET LIGHTS 1953913 1 000 000 1 000 000
INSTALLATION OF NEW SOLAR STREET LIGHTS 1 000 000 1 000 000 1 000 000
INSTALLATION OF WATER TANKS WITHIN
MUNICIPAL OFFICES 0 700 000 600 000
RATIONALISATION OF OFFICE SPACE (WELLNESS
CENTRE) 3 130 004 1 000 000 1 000 000
URBAN ROAD AND STORMWATER REHABILITATION 5 000 004 10 000 000 10 000 000
ENVIRONMENTAL STUDIES FOR CAPITAL
PROJECTS 0 500 000 500 000
CONSTRUCTION OF MUNICIPAL ASPHALT PLANT 300 004 7 000 000 7 000 000

37 595 347 37 700 000 41 290 435

TOTAL CLUSTER CAPITAL (EXCL VAT) 151 602 505 182 743 478 146 638 261
VAT @ 15% 22 740 376 27 411522 21 995 739
TOTAL CAPITAL BUDGET 174 342 881 210 155 000 168 634 000




7. 2024 /2025 SDBIP Quarterly Evaluation Process:

BACKGROUND

In order to assess an organisation’s performance, a balanced view is required, incorporating a multi-
perspective assessment of how the organisation performs. The quality and full understanding of such
reports is important as the process is to help improve organisational systems and practices. While in our
case performance, planning and regular valuations is a legislative requirement, cognisance needs to be
taken of the fact that for every organisation taking its responsibilities seriously and determined to be a
better performer this exercise is essential. The developed plan is to be evaluated quarterly in line with the
legislation as well as good organisational practice. Quarterly evaluation reports will be submitted to the
Audit Committee.

PROCESS OUTLINE
Given the required reporting to National Treasury by the municipality the process shall be as follows:

o Quarterly evaluations must be held within 2 months following the end of the quarter.

o Departmental reports accompanied by portfolio of evidence files should be submitted no later than
the 15t of the month following the end of the quarter to PM&E Office.

o In addition to the performance reports, departments are to submit performance (quarterly) plans
projecting targets for quarter ahead.

e Agenda for the quarterly evaluation meetings to be made available to all members no later than 3
working days prior to the meeting.

e Each Head of Department should come with all line managers to the quarterly evaluation meetings.

o A committee clerk will take minutes of the meeting proceedings.

SCHEDULE OF DATES

Below is the proposed schedule of dates for submission of reports to the relevant Manager,
Management evaluation and quarterly evaluation meetings:

SDBIP schedule for 2024 / 2025

Activity 1stquarter | 2n Quarter | 3 Quarter | 4th Quarter

Submission of report 07 October 13 January 14 April 15 July

Management evaluation 21 October 29 January 06 May 05 August

Quarterly evaluation session | 21 November | 20 February | 04 June 20 August

14

2024-2025 AMENDED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN Page



8. 2024 - 2025 Amended Departmental Scorecards
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2024/2025 Targets
) Strategic - Performance Measurefindicator | Amended Unit of jble [Financial | Amended financial A Amended Portfolio Reasons for
National KPA | pjective 1P o Strategy Measurable ObjectivelOutput |y of Measure) ndicator 2*°9 | Measure | Annual Target haeneed | @t (Aot gp lamendedco| a3 |ATONEY|qs | Ameed isection Department Implication Implication |'v2rds  [Portflio of evdence of Evidence Amendments
indicator
INumber of RNM Beaches with Bive Number 5 5 NA 5 NA 5 5 [Aquatc Safety _[Community R900 000-00) ‘AllWards [Blue Flag Certicales
Togrowthe ITo achieve Blue Flag  [Blue fag compliance maintained in  [Flag Status Senvices
cconomy f e IStatus on RNM approved beaches during 2024 -
municialty Beaches 2025
;“?‘IE“"”‘“‘” ‘“""“9" | co INumber of fresh water swimming Number 3 2 NA 2 NA 2 2 lAquatic Safety _[Community R500 000-00 “AlWards [Practical Completion
evelopmen nvestmen [To ensure fresh water Ipools serviced Senvices certfcatel
attraction and lswimming pools are  [Beach facilfies maintained and [Approved Invoices
fourism lserviced to suitable  fimproved by 30 June 2025
development leonditions
No.of brary materal iculation Number | 120,000 W00 | NA 30,000 NA 30000 | 10000 | 30000 | 10000 [As 8 Cultre [Community R300000.00 R100,000] Al Wards [Month End Reporis Due fo budge adiusiment
I oty s
circulations staisics
usage of lorary faciies) o ries by 30 June 2025
Number of fbray oulreach Number 0 0 NA 0 NA % 2 4 2 [Aisand Culture[Community R100000.00 R40.000] Allwards |Alendance regster Due o budjet adustment
Lo extend lia INumber of outreach programms lservices
e to m"yareas faciltated to promote culture of
reading by 30 June 2025
INumber o cybercadet workshops Number 0 0 NA 0 NA 0 2 4 7 [Ais&Culure [Communiy R50000 R25,000] Al Wards |Alendance regster Due o budjet adustment
Good To promote a ITo promate empowered [Number of programmes facltated o conducted Service
Govemarce& | culureof | . fcommunites it Cyber|enhance compuer knovedge and
Public partcpatory (Cadet Careers access to intemet by 30 June 2025
Participaion | democracy
INumber of creative programmes Number 4 1 NA 1 NA 1 NA 1 |Artand Culture ~ (Community R 300,000 R100,000] All wards [Attendance register |Due to budjet adjustment
ITo promote a culture of [Number of programmes faciltated o [conducted
particpatory & social |promote social cohesion and nation
lcohesion buiding by 30 June 2025
INumber of visualar exnibiions Number 0 1 NA 1 NA 1 1 [Atts & Culture_[Community R100000.00 ‘ATl Wards [Montrly report
held Service
ropromatelocal [Mumberof rogrammes et to
It promote arts and culture by 30 June
2025
o ensure municipay |NUmoer of projects aciated o Number ofobs created Frough Number | 900 NA NA NA NA NA 90 EPWP Community RO.418,000] AT |Vonthly repors sent (o
Lo Ecoramis [Todveh | - rols aconcuie P01 o lon sl it e o e e Senvices Province
Development |creation initiatives lenvironment forjop ~~|elinoods by 30 June
[creation
INumber of ousehalds provided Number | 25000 200 | NA 25000 NA 25000 25000 Cleansing& _[Community R7,000,000] AT [Revenue Biing report
Iro ensure effecive Iith refuse removal services Waste Service
IService Delivery (T:bpﬁ':l‘é“:::f:::s B ii) [removal of refuse from Management
residential areas Depots North &
Implement projects fo provide wasle Souh
o eauEE e removal, sireet cleaning, verge & pof — . .
TorediceTe oaintenance duing 2024 2025 |Number of gardens mainained Number [0 7 NA 2 NA 7 2 Education & [Community R550,000 ‘AllWards [ Weekly pians! Morifly
o Waste Service report
senice Deivary M g g [Toproide access o Vinimisation
lensure strategic basic services
poins are
he:
TI? ’9( “°: the INumber of education Number 4 NIA NA NIA NA 2 2 Education & _|Community R100,000] ‘Al Wards [Attendance Register &
llimate change Senice Programme
CrossCuting  fmpactand | o proide access o i comctedbith #s“‘f "
Issues lensure straegic basic services PRI inimisation
poins are
heautified
. INumber of campaigns Number 3 NA NA NA NA [ ) Educaton & [Community R100,000 ‘AllWards |Atiendance Register &
o create Waste IService IProgramme
Coss Cuting  [sustenableang | [Toensure that conducted at schools Minimssion
ssues resilient () |communities are aware
settioments oftheir ol regarding
[waste minimisation
N [Amount of tonnage recycled Number | 1500 375 NA 375 NA 375 375 Educaon& _[Communy R 100,000 ‘ATl Wards |Monthly Reports
0 create |Waste |Service
Number of programmes facltated aste
Cross Cuting  fsustaableand | [Toproideaccessto |, W CEOISITER SRR Minimisation
Issues resient basic senvices
30 June 2025
settements
INumber of complance Audits Number ) 1 NA 1 NA 1 1 Educaton& _[Community R7,000000 Al Wards [ImermalExtomal Audt
Waste Senico Reports
Cros g (sustanabloand | T prvide acss o "“:"d“ded on Oa(ﬂa"d s \Virimisstion
Issues resient basic senvices W
settements
Toreduce fie INo. of gardensiparks Number 1 NA | NA | NA NA NA 1 Educaton& _|Community R550,000] Invoices by appointed
clmate change lestablished in strategic areas Waste Service service provider
Cross Cuting impact and @ [opoideaccassto Minimisation
Issues lensure strategic basic senvices
points are
heautified
[Number of Plots Cleared Number [ M3G0an,| 50 NA 50 NA 20 3 20 10 |Educaton& _[Community 7.950,000.00 “All Wards [Invoices | Completion IDue to funds being
65-Q2,06- |Waste Service certificates \withdrawn from the vote.
Implement pojects o provide waste Q3,1004) Minimisation
Senvice Delivery (Tu°b';:‘;‘2:fw°c°::s F ) removal, street cleaning, verge & plot
ITo ensure that Privatly |maintenance curing 2024 - 2025
lowned vacant pots are
Iwell maintained
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[To develop all policies

Number of reports on Employment
lequity stats submitted to Portfolio

Amended Performance
Measurelindicator
(Unit of Measure)

Number

|Amended Financial
Implication

Internal

Amended Portfolio
of evidence

Reason for Amendments

IReports to
[Portfolio / Portfolio

To be aligned with POE

Municipal
Toaattract and land sirategies and also Minutes
Tg”*’””““"”” & | retinskiled | Afii) [loensure efective &
rganisational .
Development employees eficint human INumber of programmes
resources management \c iiated on HR by 30 June
20:
Municipal ITo promote skills 1% of WSP expenditure allocation Percentage 80% NIA NA NIA NA NIA NIA 80% NIA HR DCS R 2,000,000.00 Internal [Expenditure
Transformation & T: ensure ongoing | levelopment and lspent Report / Purchase
uman resource | A (i)
Organisational dovelopmont. raining within the jorders
Development P Iworkplace
(T No. of ICT Steering Committee Number 4 1 NA 1 NA 1 NA 1 NA IT DCS N/A Interrnal |Attendance
Transfometon & T: e ongig| Imeeting held Register and
Organisational “d"‘a” resource A (i) [Programme
fevelopment
Development INumber of ICT programmes
o e implemented to allow for = -
:;V_'”e; clive and improved systems within | IT Policies reviewed and adopted Number 6 NA N/A NA N/A N/A N/A 6 N/A IT DCS N/A Intermal Council Resolution
effcient [T servioes —\r ricipaity by 30 June
Good Governance [To provi 12025
andPublic  [and effieicient [T |D (i)
Participation  [services
Namber ofprogammes|NUmber of workshops held on Number 8 2 N/A 2 N/A 2 NA 2 NA |Labour DS /A internal _[Attendance
Municipal X d ce - v
T . ‘To ensure ongoing [To provide acceptable ~ [facilitated on employee |conditions of service, DC and Relations & Register and
ransformation & "
Organisatonal human resource |A (ii)  [EAP & Wellness we\l_ness and other Wellness Wellness Programme
Develogment development iniiatives Jassistance programmes by
o 30 June 2025
No. of Site Inspections for OHS Number 80 20 NA 20 NA 20 NA 20 NA ILabour DCS N/A ALL Signed Inspection
Tocreate [Number of OHS iconducted Relations & Forms
Cross Cutingisses | sustainableand | F () lprogrammes faciltated by
Wellness
resiint settement; 30 June 2025
Date the Policy on the Date 30-Jun-25 NA N/A NA N/A N/A N/A 30-Jun-24 N/A [Estates DCS N/A Intenal Council Resolution
Municipal Financial Management and Disposal of the
Viability & Ray Nkonyeni Municipality's
Management | To C“"""f:ns"e ' Immovable Properties reviewed
7o ensure sfece Inspectons of Municipa
and eficiont Buildings & Projects ~ |Number of programmes
Municial Financial | managementof | E () faciltated on administering - INumber of Site Inspections Number 400 100 NA 100 NA 100 NIA 100 N/A  |Estates DCS IN/A Internal Inspection
Viabilty8 | Counci assestand municial estates by 30 |congucted on Council owned reports/Manco
June 2025 i
Management Properties leased premises iminutes
Number of Site Inspections Number 200 50 N/A 50 N/A 50 N/A 50 N/A [Estates DCS N/A Internal Inspection
Municipal Financial !
Vbl & lconducted on Council owned reportsiManco
Management vacant properties iminutes
Turnaround time for agenda Hrs T2hrs T2hrs NA T2hrs NA T2hrs NA T2hrs NA Meeting DCS N/A Internal Distribution lists
Municipal ITo effectvely manage (circulated for Council, EXCO and |Administration
Transformation & N o
o |distribution of agenda in Portfolio Committees
rganisational lime
Development |10 be an innovative implementation of
orgrisaton i |
Muricial p'e'“ﬂ';’;::‘; lduring 202412025 No of reports submitted on Number 4 1 NA 1 NIA 1 NIA 1 NA  |Meeting DCS IN/A Internal Quarterly Report
Transformation & ITo have an effcienty Imunicipal administrative functions Administration to Manco /
Organisational Irun registry Iprovided by the section Portfolio
Development
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J— 2024/2025 SDBIP Amonded
y ot IDP Measurable 5 Unit of Responsibl inanci mence Portfolio of < Reason for
National KPA | Strategic Objective Strategy Annual e Financial Portfolio of
number. Objective/Output » Measure Annual a1 Q2 Q3 Q4 e Section Implication e evidence : Amendments
(Unit of Measure) (Unit of Moasure) Target | 700 Q1 Q2 Q3 Q4 Department Implication evidence
Number of SMME & Co- None Number 20 None N/A N/A N/A N/A N/A 20 LED D R6 100 000.00 None Report to PC with None N/A
operatives supported in line land Planning list of approved
\with Entreprneurship Support Services SMMEs
- Programme
Date SMME's & Co- None Date | 31-Dec-24 | None N/A N/A 31-Dec-24 | N/A N/A N/A LED D R7 000 000.00 None Close-Out Report None N/A
operatives Mayoral Fair held land Planning
Services
To create an enabling To ensure Date Annual Film None Date | 31-Dec-24 | None N/A N/A 31-Dec24 | N/A N/A N/A [ED D R100 000.00 None Workshop None N/A
environment (o grow Etmon Number of projects | Development Workshop land Planning attendance register
Elsinasses, ccopersiives and e implemented focused |conducted Services
Local Economic W= lemerging
BT & Date Business Licensing None Date 31-Mar-25 | None N/A N/A N/A N/A 31-Mar-25 N/A LED D R 5 0 000.00 None Workshop None N/A
there is a conducive| _al businesses by 30 e "
lenvironment for June 2025 e [P ST DEEET
sustained growth conducted Services
Date Business Licensing None Date | 30-Sep-24 | None | 30-Sep-24 N/A N/A N/A N/A N/A [ED D R5000.00 None Newspaper advert / None N/A
Advertorial issued land Planning Municipal Notice
Services
) Number of project supported None Number 28 None N/A N/A N/A N/A N/A 28 LED B 1200 000.00 None Report to PC None N/A
lenvironment to grow’ o in line with Poverty Alleviation and Planning
businesses, cooperatives and |© () Plan Services
SMMEs
Number. of environmental None Number 12 None 3 N/A 3 N/A 3 3 i B Nil None Report to PC None N/A
(Cross Cutting To ensure that audits on existing municipal lal land Planning
Issues there are effective projects conducted i
Fo) and efficient 2 Sionaae.
environmental No. of Environmental None Number a None 1 N/A El N/A 1 1 B Nil None Report to PC None N/A
Dmrc";";gse"""::w Number of projects | Education and Awareness lal land Planning
To create sustainable and ) feaiztzien Campaigns conducted
[=siiopiietiomonts management matters |Percent signage applications None Percentag | 100% None 100% N/A 100% N/A 100% 100% D Nil None [Approval letters None N/A
To ensure fully by 30 June 2025 processed within 10 days on e al land Planning
functional airport receipt of complete i
that boosts tourism application & Signage
land economic Control
lactivity.
Good Governance
e Toensurethat [ " Percent compliance with None Percentag | 100% None N/A N/A 100% N/A N/A None N/A None |Margate D Nil None SACAA None N/A
ITo promote and uphold D (V) |Piecs thatoneure |comPliance with ISACAA regulations e |Airport land Planning License/CAA
principles of good governance place that ensure  |SACAA and upgrade of|maintained Services application form +
land legal compliance omiral repulgtions[girport during 2024- proof of submission
|are maintained b
Percentage of building plans None Percentag | 100% None 100% N/A 100% N/A 100% None 100% None |Building D Nil None Report to PC None N/A
7o ensure that orderly processed in accordance with e Control and Planning
planning is promoted and is the NBR within 30 & 60 days Services
within legal framework of receipt of completed
application.
Number of site inspections. None Number 7500 None 1500 N/A 2000 N/A 2000 None 2000 None |Building B Nil None Report to PC None N/A
conducted by Building Control land Planning
Inspectors Services
pmg,aNmmes o itatea |PETCENIagE Of oCCUpancy None Percentag | 100% None 100% N/A 100% N/A 100% None 100% None [Building Development Nil None Report to PC None N/A
Gross Cuting | TO Promete and enhance "o assist with planning |certificates issued in e Control and Planning
Issues planned development and and development  [accordance with NBR within Services
land administration Toensure that | ocesses by 30 June |14 days of final inspection
orderly planning is. Soos
promoted and is
within legal
framework Percent of Land Use None Percentag 90% None 90% N/A 90% N/A 90% None 90% None |Town Development| Nil None Report to Portfolio None N/A
(complete) Applications e Planning  |and Planning Committee
processed within 180 Days Services
Date Spatial Development None Date | 30-Jun-25 | None N/A N/A N/A N/A N/A None |###Hi###| None [Town D Nil None Council Resolution None N/A
[To promote and enhace Framework Review Planning  |and Planning
(Cross Cutting
leouos. planned development and Services
land administration
Number of entities or persons None Number 1 None N/A N/A N/A N/A N/A None E] None [T« D R 600 000.00 None List of approved None N/A
cross Gutiin assisted in Technology and Planning entities/persons for
e Hing Innovation Programme Services support
To faciltate participation of
youth and previousl
disadvantaged individuals in Number of Investment None Number 2 None N/A N/A 1 N/A 1 None N/A None [TechnoHub |Development| N/A None Report to PC None N/A
e economy. Promotions Presentation Planning
(Cross Cutting > "
e made to potential Investors / Services
developers
Date of review of Municipal None Date | 30-Jun-25 | None N/A N/A N/A N/A N/A None |###Hi###| None |T¢ D N/A None Council Resolution None N/A
|Attraction Investment Planning
lLocal Economic: e e
Development rategy ervices
Date IDP process plan None Date | 31-Aug-24 | None | 31-Aug-24 N/A N/A N/A NIA None N/A None | Strategic |D N/A None Counail Resolution None N/A
(Good Governance approved by Council Planning ~ [Planning
& Public Services
Participation To have IDP
developed within
To promote and uphold statutory Date final IDP approved None Date | 31-May-25 | None NIA N/A N/A N/A NIA None |###Hi###| None | Strategic |D R80,000 None Counail Resolution None N/A
provisions Finalising all IDP Planning Plannin
princeples of good '9 9
D (iv) related processes by Services
governance and legal 30 June 2025
Good Governance compliance
Pt o have 1IDP Date final ward based plans None Date | 31-May-25 | None N/A N/A N/A N/A NIA None |###Hi###| None | Strategic |Development N/A None Counail Resolution None N/A
developed within approved Planning |Planning
statutory Services
provisions

2024-2025 AMENDED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN Page 18



Amended
Amended Amended
Performance Amended " y Reasons for
. Financial Portfolio of
Measure/Indicator Annual Amended Q2 Amendments
Implication evidence
(Unit of Measure) Target
o cnsueexsing nfasncueis
[maintained and improved. o
Irarmme o ot e e Namber e o T e T o T = Tech Servs TR
o st o prssin i saces | oo s mmonancoprocts
[and infrastructure o rural areas. () [implemented by 30 June 2025
JServ Dsver
. [No- Number 2000m 3000m A 3500m NA 3000m 2500m Roads. Technical Services. 6,000,000.00 [owe
[ramane animprosd e
B0 e oo z00 z0w W Zow R o 7w e Teca S e
Imncio s f sy
[ramanes animproea ko et
bumser ot ot s st mproving
comaa
e Nomber o e i 70 R = D ] Teda e T
o no 2025
oot Ecoaric Delomen lew
o Namer 7 T i W W T T Teda e TER0% T
o moroe deiver of s roects
S B [prousn mesimant« s
fevopment
e Nomber B o W T W T o Teda e W00 AT
oo capta ot mpomertos
e Dlvery
[and infrastructure within RNM. [P [maintenance of roads feommuniy by 30 June 2025
o arcommny s Nombor 7 D i W W 0 7 e g BEEED
o mprove deiver of aptl rfcs
[ivough invesiment in infrasiructure B [ erend sccess o cualy fcltes o
[development [ommensy
oroerar Nomber o = W = W = = Teda e TR0 Voo v
o e exsing nfasncue s
Jsenice Dovery lB0 [ousonge bl oot s
[antaned and moroved [ameniies to reasonable standards. 30 June 2025
i Fereage T " W £ W ™ T Teda e W a
[Poramnes (156 gt it e, Copl
[EpensrsSepn Hcoe)
Tosnsur hat e s fectve
[inteastructure project plans [F enabling development of infrastructure.
a0 i nenies
Mgl Fancil Vaity P m—"
kg vyl mansetenans 0
e Namber = T W T W T g Teh Servess W =
& pnariatongisn Vansgement lcosn
Tosnsur lcomplance wi EVA
lew
Prsamen
o afaes bt s g Pogame Nomoor ™ e w i © W= w ™ T Sty | oo sorin W00 T 157 0 7 72 75 |[op Sracor G
e e PRI iy Budget cuts at the
Department of Human
resulted in
Sarvcallvery  [Tofacktte e provincthousng (B4 suspension of
construction works.
[t
Wamber T T i T = T T TecveSovirs WA oo Vo
ke rercane Regstr
o crete sssnais na esent
Jross cuting Fo ey o i sttt by 30
[petements June 2025
Tae T £ i W W W T | Ramove o = [ComalReeai i
Fan st o Councs o vl ‘Soae Mo o urcrten s ceains
v an o b St Secta
. e ot S Prvcr
i st i i i i ot o 50
T — it Novamoe 2325
Jocodgovernane and ot 1,005 ané e lom oo andudts e Huran ey
fparicpaton [and provincial agenda
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1DP. Amended Unit of . — Responsible Responsible Financial Amended Amended
Nationai kPA | 127 | strategic Objective Strategy 3 [ anmoat Target|  Amonded mondo mond Amondod r e=popell [Financial | Financial | Wards | Portfolio of evidence | Fortfalio of Reasons for Amendments
Ne- O = (Unit of Measure) (Unit of Measure) m A I Target | A nnual Target & A e o A —— o Qa3 = Sectic Department Ime! Implication evidence
Good Goverance o promote & upha Dato final budge! & rerated Date FiMiay 25 A A A WA A Siviay-25 Gudgetana [Treasury WA termal |Counct resoiution
ana Puniic o | Prmomosof gooa palicies approved by council Reporting
Partcipation gorvernance & 6gal
pliance
Good Govamance R — O Wavow Budgetana Tate TS A WA WA WA (25 9an S| WA Budgetana —[Treasuy WA AT VoA et
ana Puniic promote & uphol Performance Assessmen Reporting ort/ Counil
Paricipation (D) | Prceles olgoen | To ensure ofectve |y muer orbucget.[subMited @ Counci resoiuton
Compliance budgeting process and [(Sted
[Good Governance reporting within lby 50 June 2026 |No_of monthly budget Number 2 3 NIA 3 NIA 3 3 Budget and [Treasury A Internal |National treasury proot
land Public legislated framework |statements (s71 reports) Reporting lof submission an
IParticipation To promote & uphold lacknowledgement of
principles of good Ireceipt by the Mayor
D (v gorvernance & legal pLoy Ve
Compiiance
Good Goverance Date AFS submitied 1o AG Date FAuG 8 WA WA WA WA WA Gudgetana [Tremsury WA iema  [ASknowisdgement of
land Public To promote & uphold |To ensure that AFS are g, ission of AFS| Reporting [receipt by the Auditor-
Sion [oqw | ornopierorosd | prepareda somiads ST
P ) ance & legal [the Auditor-General ir [and audit finalisex
Compliance lline with MFMA [by August 2024
MrcpaT Financial ebt coverage rat Fercantage | <4s% a5 WA <as% WA | <as% Budgetana [Treasury A ternar Moy repor
[Viability & To improve revenue, [To maintain debt |Financial ratio Reporting
[Management cost, reduction &  |coverage below the lcoverage achieved
management of dabts [norm of 45% oy 30 June 2025
Good Goverance Noof upaated assers Number = 3 WA 3 WA 3 3 [Assotana Feet [Treasury WA iermal [Assest Regrer
ana Puniic To promote & UPhSId |7 gneurs that counsi register reports submitied Management
Paricipation o vy | PrciPies 019000 lageat ragistor is updated
Compliance [& compliant [Number of
Niomicimal Financial roramenics o e orpearvertesiore Number T A WA WA WA A g I R3500000 | 3470000 [imtemal [Updated Azset Budget Adpustment
Viabilty & onage municpal [perormed on council assets Management Reaisior
Management o ensure Efficiont & I Summary
) [Efiecive Management (7o account fo ail counci 365
of Council assels & [assots
porios
Good Govemance Dato Fioot Management Date Sodunzs A WA WA WA A Sodunzs [Asset ana Fieet [Treasury WA ol [Reviewed Fieet
ana Puniic o onsure that the Poiicy Reviewed Management Management Policy
Faviaton o promote & uphoid [T pattne e Coemen Facetion
D (iv) principles of good | fficient fleet
gorvernance & legal
rgmance & 9031 |- anagement processes
in piace
Good Govemance Nurber of Fiest Nurber B T WA 7 WA 7 g [Asset and Fleet [Treasary WA ermal |Atiendance Register
and Public Lo ensure that the Number of  |Management Policy Management
Paricipation To promote & uphoid [Toensurehatite | programmes  [Workssnop Held
w | prncpieeargoed | [TUnESLY e Implometed to
o oo & opal [t oficiontfoet | JORRTENCS
Compliance . |management p management by 30
ol 20:
Good Goverance Narser T repots subrited Number O g WA g WA g 7 (Assotand Fieet [Treasory WA iemar [Fleet expendiure
ana Pub o onsure that magement of Management Summary report
Paricipation To promote & uphold uniciner Froet
promote & UPNCld | mcipaity has sffectve
o | pepienolgens, and ofciont o
gemont processes
Compiance . |man
Niumicimal Financiar % corlection rate achieved Fercantae 0% % WA % WA % 0% Roverue = WA riemal  [Bmg/Collections
Viabilty & summary
lanagement |To improve mvanus
@) [cost, recuctio
anagement of cobta
o mprovo coocton |
MrcpaT Financial nd monitoring of - (Number of e e et Tt 0Zmonthe | Tnth WA Tt | WAt [0 Zmonthe | Tmnth | 0 Zmonths Reven emsy WA temmarWionty Repert e To cmsratona requrements The cash
[Viability & Feiovant inancial tots oantatod 1 Management reserves that had been accumulated thus
Management improve revenue [far by the municipaiy in it aim 1o achieve
o improve revene, prove revenus e annual target, nave had io be dracied
E i) [cost, reduction & colloction and c2s fowards operational requirements
Imanagement of debts Imanagement by 30 P !
o [June 2025 |(creditor's payments for February 2026
and amployad costs in March 2025)
Good Govemance Number of eviewsd poliies Number 5 A A WA WA A 5 Rovanue = WA el [Counal Resoiution
s To promote & uphold [To ensure effective = oromeenent
Partcipation principies of Good . Implementation of the
© V) gorvernance & legal [Revenue Enhancement
Compiiance - [Swratooy
NiGHIeTpal Financiar Date Date FWay S A WA WA WA WA TiMayZ5 Rovanue Troasury WA il [PuBIE Notical Emal
Viaoity & . (i |vaitation roi inaised from valuer
lanagement To improve revenue, rocesses put in
oy [LoAmProve rovenue, 1o offecively manage  |piace > manage
O 8 ote[Founci bank records|valuntion process
management of debts aluation proces
ocar Economic % orindigent housenoids Fercentage | 100% To0% WA To0% WA To0% To0% Revanue Treasury B39.45000 Narous —[MontHly raport
Dovelopment upporied as per indigent wards
o promote sustainabie Processes putin |register
7o ensure efrective
livetinoods & enhance piace 0 manage
B i e aainas - [mplementation ofthe  [P268 5 TR000%,
poverty oy 30 sune 2024
el Financial No of SCV auarterly Narmber 3 g WA 7 WA T 7 Supply Chain ™ [Treasury A iernar —[Quarery roport
Viabitty & o ensure effective Reports submitied Management
Management To improve revente,  |ogirtance of ndigents & ITplementation of
[cost. reduction & Implementation of the N
management of dobts _[ImPlementatir uring 203425
Mrcipal Financial Noof reports on use of Number & 3 WA 3 WA 3 3 Supply Cham[Tremsury A riermal [ Montily Reports
Viabitty & o affectively manage soction 56 submitied (0 anagement
Management o improve revenue,  [procurement by b i
Cost recuction & " [implementing SC
anagemant of dabts [poicios and nsure
Citectve reporing
Niumicimal Financiar Numbor of eports on Number = 3 A 3 WA 3 3 Supply Cham [Tremsury WA riemar ireguiar Expendiare
Viabilty & rroguiar Expenditure Management Report
[Management [To implement control monitoring submitted
o imerove revene: < that encure [Implementation of
E (i) [cost: reduction that irregular expenditure[SCM processes
management of dents |™ o Procease:
MGHIGipal Financiar Noorraports on Salares Number = 3 WA 3 WA 3 3 Expondiure [Treasury WA el oy reports
Viabiity & oo : 2 Alowances submitied
ot o improve rovanuo, [T implement contro
o T t pd A 's that ensure
cost reduction & inat iregutar expenditure
o tofdebts g reduced
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As 2024/2025 Targets
\mended
National KPA Strategic No. Measurable Mo or Performance Unit of Anmaat P Amended Amended Amended Amondea| Responsible Responsible Financial | ol L ot evidence | Famemded Reasons for
Objective g st Objective/Output measure nual Lo a1 mende Q2 men Q3 mendes Qs mende Section Department | Implication Amendments
rategy (Unit of Measure) (Unit of Measure) Target '::':; Q1 Qz Q3 Q4 evidence
Number of learner Number 4,800 |None 1,200 N/A 1,200 NIA 1,200 |None 1,200 [None |Motor Licencing |Public Safety |Internal Al Examiner's Records |None NIA
license tests conducted Bureau
Number of drivers tests Number 1,200 |[None 300 N/A 300 N/A 300 |None 300 None |Motor Licencing [Public Safety |Nil Al Examiner's Records |None N/A
conducted Bureau
To ensure a safe Number of drivers Number 9,000 |None 2,250 N/A 2,250 N/A 2,250 |None 2,250  |None  |Motor Licencing |Public Safety |Nil Al RD323 Reports None N/A
e lcomamg sonices | Number of projects aimed at lCenCes renewed Bureau
o) improving road
Buic [sSucigalopme) B=lproyices) by 30 June 2025 Number of motor Number 1,600 |None 400 N/A 400 N/A 400  |None 400 None  |Motor Licencing |Public Safety |Nil Al RD323 Reports None N/A
Participation |though law and by-| |efficiently vehicle Permits Issued Bureau
law enforcement.
ie. Temporary and
Special
Number of motor Number 30000 |None 7,500 N/A 7,500 NIA 7,500 |None 7500  |None  |Motor Licencing |Public Safety |Nil Al RD323 Reports None NIA
vehicle licences Bureau
renewed
[To ensure a safe [To ensure Number of projects aimed at [Number of Firearm Number 2 None 1 N/A 1 N/A 1 None 1 None  |Law Public Safety |Nil Al Inspection Report _|None N/A
land crime free with |improving law enforcement  ||nspections done by Enforcement
|Governance & |municipality by the Firearms &  [and visibility of protection |y b
oo odisios omy DV |Ammunition |services by 30 June 2025
Participation  [though law and by-| [Control Act
law enforcement.
[To ensure Number of Zonal/V1P Number %6 None 24 N/A 24 N/A 24 |None 24 None  |Law Public Safety |Nil Al Fire Arm Inspection |None N/A
[ e firearm inspections Enforcement Sheet
the Firearms & P
|IAmmunition G
Cortolict Number of firearm Number 2 None N/A N/A 1 NIA N/A |None 1 None  |Law Public Safety |Nil Al Attendance register [None NIA
shooting practice Enforcement
o omoure a safe To ensure the Number of fines issued Number 8,000 |[None 2,000 N/A 2,000 N/A 2,000 |None 2,000 |None |Law Public Safety _|Internal Al Printout from None N/A
Good land crime free ﬂ?:;::lé}:r:;ng for contravening by-laws Enforcement Budget TRAFMAN
(Governance & |municipality by |1, ) litoring &
ublic reducing crime L
Partcpation tnough aw and by-| To ensure Number of Law Number 1,000 [None 250 N/A 250 N/A 250  |None 250 None  |Law Public Safety _|Internal Al Law Enforcement  |None N/A
jaw enforcemen e :
e e i : Enforcement Budget Operational Plan
e e et [mproving law enforcement [held (Crime Prevention Approved by
A and visibility of protection  |Operations) Superintendent Law
services by 30 June 2025 B s
[To ensure the Number of parking fines Number 8,000 |[None 2,000 N/A 2,000 NIA 2,000 |None 2,000 [None |Law Public Safety |Internal Al Printout from None NIA
reduction of issued Enforcement Budget TRAFMAN
speed violations
[To have effective Number of buildings & Number 3 None 96 N/A 96 N/A 96  |None 96 None  |Law Public Safety |Internal [Various |Monthly reports None N/A
scurity Sites guarded Enforcement Budget wards
ITo ensure a safe management &
|Good |and crime free monitoring
(Governance & |municipality by
Public reducing crime [P () [Toensure Number of inspections Number 40 None 10 N/A 10 NIA 10 [None 10 None  |Law Public Safety |Internal Al Records of None NIA
Participation  |though law and by-| compliance of conducted Enforcement Budget Inspections.
law enforcement. D;J‘S'ﬂ;ssl'" terms
of traffic laws
To ensure % of Blue Flag Beaches Percentage | 100% |None 100% N/A 100% NIA 100% |None 100%  |None aw Public Safety |Internal Al Daily Deployment  |None NIA
oy [CRtencear monitred by Law Enforcement Budget Registers
To ensure a safe usiness in terms Enforcement Staff
and crime free sz Number of projects aimed at
by i law - - -
N G To ensure and visibility of protection |NUmber of Rank Permit Number 60 None 15 N/A 15 N/A 15 |None 15 None  |Law Public Safety |Internal Al Printout from None N/A
though law and by compliance of  |geryices by 30 June 2025  |Enforcement Enforcement Budget TRAFMAN
law enforcement. |D(v) h;“s‘”;ssl'" terms
of traffic laws
Number of Data Number 30,000 |None 7,500 N/A 7,500 N/A 7,500 |None 7,500  [None  |Public Transport|Public Safety |[Internal Al Printout from None N/A
Captured Cases & Administration Budget TRAFMAN
oo Number of Section 341, Number 52,000 |None N/A N/A 26,000 N/A N/A  [None 26,000 |None  |Public Transport|Public Safety |Internal Al Completion None N/A
Governance & Section 56, Section 54 & Administration Budget Certificate
Public & Notice Before
Participation D(iv) Summons Documents,
o promote and Taxi Permits & Disabled
e prmets o Number of projects aimed at |[Parmita. Procured
e improving law enforcement
governance and :;‘r"w"c'j‘:g:yag'fggfg‘é;g Number of Cases Number 4,800 |None 1,200 N/A 1,200 N/A 1,200 |None 1,200 None  |Public Transport|Public Safety _|Internal Al Copy of Court Rolls |None N/A
legal compliance issued on the Court Roll & Administration Budget
To have effective
security Number of Warrant Number a8 None 12 N/A 12 N/A 12 [None 12 None |Public Transport|Public Safety _|Internal Al Authorization report|None N/A
management & Road Blocks Conducted & Administration Budget Approved by
monitoring o
P Number of Rank Number 60 None 15 N/A 15 N/A 15 |None 15 None |Public Transport|Public Safety |Internal Al Reciept / Printout  |None N/A
Permits Issued & Administration Budget fromTraffman
ro promote ang Number of Fire Number 240 |None 60 N/A 60 N/A 60  |None 60 None  |Fire & Disaster |Public Safety _|Internal Al Records of Fire None N/A
Good phold principles Inspections conducted Services Budget Inspections
Coraancs) regarding new
|and Public pirg=es) P (v)
Bviipation  |governance and buildings existing
legal compliance Number of‘prq:cls llac\maied buildings & businesses
that impact on disaster
[To ensure management and visibity of |[NUmber of emergency Number 420 |None 105 N/A 105 N/A 105 |None 105 None  |Fire & Disaster |Public Safety _|Internal Al Records of None N/A
o crente fficlent response |protecion services by 30 (incidents responded to Services Budget emergency incidents
Jt 2025
(Cross Cutting |sustainable and F@ [Toensurewel | Number of disaster Number 12 None 3 N/A 3 N/A 3 None 3 None  |Fire & Disaster |Public Safety _|Internal Al Attendance Register [None N/A
Issues silient @ linformed management Services Budget
settiements. communties awareness campaigns
held



. Amended Performance | . 2024/2025 Targets ’ . Amended ’
National KPA IDP NO. Strategic Objective Strategy Measurable Performance Measure/indicator (Uni Unit of Y [ Responsible Financial w Wards Portfolio of evidence Reasons for
oy measure | Annual Target = Q1 | Amendedai @  |Amendedqz| @3 o o Department | Impicaion | 1 "L of evidence Amendments
Number of eview |No. of quarterly performance NA Number 4 NA 1 NA 1 NA 1 NA 1 NA | Performance | Stategic NA NA Interal_[Minutes of EXCO NA NA
- To ensure implementation |reports submitied o [review reports submitted to Monitoring & | Planning &
To promote and uphoig [0f an efective OPMS  |EXCOby 30 June  |EXCO Evaluation Governance
Good Govemance & princeples of good 025
Public Partcipation Igovernance and legal [Alannual report|Pate Annual Report adopted NA Dale | 31-Mar-25 NA NA NA NA NA |31-Mar25| NA NA NA | Performance | Stalegic NA NA Internal _|Councilresolution NA NA
o lcompliance ITo produce a credible processes finalised by Council Monitoring & Planning &
|Annual Report land report adopted by Evaluation Governance
31 March 2025
INo. of interns inservice NA Number 20 NA NA NA NA NA NA NA 20 NA Youth Stralegic | R6000000.00 NA Al [Salaries Print out/ NA NA
A ITo ensure on-going human training students within Planning & LList of Students
resource development Imunicipality Governance
Number of ~No."of Career Guidance or NA Number 2 NA 1 NA NA NA 1 NA NA NA Youth Stategic R50000 NA Al |Attendence register! NA NA
g
ITo ensure on-going human programmes - eyhintions held Planning & Report to Portfolio
Ali) faciltated aimed at G i
resource development overnance (Committee
Muricial students by 30 June
d 2025
lorganisational IDate Matric Excelence NA Dale | 31-Mar-25 NA NA NA NA NA |31-Mar25| NA NA NA Youth Strategic H00000[  NA Al |Attendence register/ NA NA
IDevelopment gy |To ensure on-going human 1o gng, e that municipity Irecognition programmes held Planning & Report to Portfolio
resource development |accicic vouth with further Governance (Committee
leducational
land rewards excellence Numberof _|Date Youth Summit held NA Date | 31-Mar-25 NA NA NA NA NA | 31-Mar25| NIA NA NA Youth Strategic 50000000 NIA Al [Reportto portfolio NA NA
o ensure on-going human |1Tough varous ntiaives | programmes Planning & committes | EXCO
LXCT i faciltated aimed at Governance Resolution
P RNM youth by 30
June 2025
INo. of Young Entrepreners NA Nurmber 10 NA NA NA NA NA NA NA 10 NA Youth Stategic 200000000 NIA Al [Final Listof NA NA
. Numberof ffunded Planning & lapproved
|To faciltate participation of programmes Governance Ibeneficiaries/ Report
Local Economic | ¢, (youth and previously faclitated amed at o portfolio
Development disadvantages indviduals n ;
i the cconomy youth owned SMVES committee
by 30 June 2025
Todwmv‘le h‘U;('\an ;‘9*'“5 o provide supporttowards| Namber of projects|NO- Of schools that benefited NA Nuber 15 NA NA NA NA NA Movedto |  NA 15 Special Strategic | R450000.00 800000 ALL _[Stamped and Signed Due o budget
Good Govemancess| a"‘ m; uplftment : improved quality of implemented to assist |from the Back to school Q4 Programmes |~ Planning & Iproof of receipt by adjustments
Publc Partcpaton | OV |vulnerable groups and - \oy oion and the ives of | vulnerable groups by [Campaign (Uniform, Sanitary Govemance schools/ Report to
laddress moral -
eod leamers 30June 2025 [towels & Stationary)
NA Number 500 NA NA NA 500 NA NA NA NA NA Special Stralegic | R 100000.00 NA Al [Signed Register | NA NA
Programmes | Planning & Report to PC
s Govemance
(oG B DE ) INo. of Walking sticks issued to
Jare empowered through e
\various social programmes elceny
INo. of Women Entrepreneurs NA Number 10 NA N/A NA NA NA NA NA 10 Remove Special Strategic 800,000.00 NA [Final List of NA Women in business.
ITo faciltate participation of (funded from Programmes Planning & lapproved lbudget was
Gy [Fouthand previously |To provide support towerds SDBIP Govemance beneficiaries/ Report removed, this will be
disadvantages individuals [women. to portioio lbudget for in
in the economy lcommittee 202512026
To ensure there is effecive INo. of ward functionality NA Number 4 NA 1 NA 1 NA 1 NA 1 NA Public Strategic NA NA [Functionalty report NA NA
(;‘”“ Govemance & land open dialogue with Numberof  |reports submitted to CoGTA Participation Planning &
ublic Participation Govemance
7o pomote acutureof |21 community programmes aimed at
20" partiipatory democracy "’“‘b‘“f o [No- of Mayoral Zmbizo held NA Normber 9 NA NA NA NA NA NA NA 9 NA Public Strategic RE00.000 NA lPublic Notice andlor NA NA
Good Govemance & ITo promote a culture of | faciitated by 30 June Participation Planning & |Attendance register
Public Participation participatory democracy Governance
INo. of Isigcawu newsletter NA Nurmber 4 NA 1 NA 1 NA 1 NA 1 NA Mayoraly & | Stategc | R 170000 NA Al [Copy of the NA NA
lpublications Communications | Planning & ipublished Newsletter
To ensure effectve intemnal Govemance
land external
lcommunication INo. of confirmed Mayoral NA Number 1 NA 3 NA 2 NA 3 NA 3 NA Mayoraly & | Stalegc | R 1300000 NA Al [Copy (Audio) of the NA NA
Faciitate processes to|Radio slots for RNM Communications |  Planning & recordings of the
(Gond Goverrance s |, To promote and safeguard manage media and Governance interviews
Putlic Partcipaton the municipal brand To ensure that the image of| communication tools |Date mayoral welcoming NA Date | 13-Dec-24 NA NA NA  [13Dec24| NA NA NA NA NA Mayoralty & | Strategic R 300000 NA Al [Report o portioio NA NA
the municipalty is during 2024 - 2025 \roadblock held Communications | Planning & committee:
lenhanced through effective Governance
branding mechanisms
Reporls submitied on [No. of monthly reports NA Number 6 NA 2 NA 1 NA 1 NA 2 NA | Customer Care & | _ Strategic NA NA Internal|Report to Service NA NA
y repor
To ensure that the Customer care |supmitted to the Service Stakeholder | Planning & Delivery Cluster
Municipal ITo be an innovative lcustomer service centre s | 2nalysis by 30 June | Dejivery Cluster Committee Relations Governance (Committee
[Transformation and 2025
Oromienions D) |orgabisation with improved |operating effciently and
Deeopment performance stakeholder relaions are
improved
opa To forser effectveand |10 ENSure it e Reports subried on [NO- Of monthly customer NA Nuber 10 NA 3 NA 2 NA 2 NA 3 NA | Customer Care &| _ Stategic A NA Internal|Report o portiolio NA NA
reansioemation and effcient Inter- lcustomer sevice centre s |yt oo [service centre analysis reports Stakeholder | Planning & lcommittee or
(Organisatonal A \Governmental Relations | 0Peraing efficientlyand | o1 by 30 June [submitted Relations | Govemance minutes of the
Development 6R) s«akeho\;er relations are bortolo
mprover
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