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2023/2024 SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
Vision
By 2036 Ray Nkonyeni will be a prime tourist-friendly; economically diversified and smart Municipality with equitable access to opportunities
and services in a safe and_healthy environment

Mission

The Municipality is committed to create an enabling environment for the establishment of agricultural; maritime; leading tourism and industrial
hubs to create business and employment opportunities for sustainable development and improved quality of lives through shared vision; smart
service delivery solutions and collaboration with stakeholders
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1. Legislated Framework

The Municipal Finance Management Act (MFMA) No 56 of 2003 requires that municipalities prepare a Service Delivery
and Budget Implementation Plan

(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that are adopted by municipalities
for the financial year are aligned with their strategic planning tool, the Integrated Development Plan (IDP). The SDBIP
is a contract between Council, administration & community. It gives effect to the IDP and budget of the municipality.
The municipal budget shall give effect to the strategic objectives contained in the IDP. The SDBIP shall contain details
on the execution of the budget & information on programmes & projects. There should be regular reporting on progress
on the programmes or projects hence the performance evaluation have been indicated in the document. The SDBIP
intends to empower councilors to perform their oversight responsibility better.

Section 69(3)(a) of the Municipal Finance Management Act, Act 56 of 2003( MFMA) requires the Accounting Officer
to submit a draft Service Delivery and Budget Implementation Plan (SDBIP) to the Mayor:
e no later than 14 days after the approval of the Budget and drafts of the performance agreements as required
in terms of Section 57 (1) (b) of the Municipal Systems Act, Act 32 of 2000.
o The Mayor must subsequently approve the SDBIP no later than 28 days after the approval of the Budget in
accordance with section 53(1)(c)(ii) of the MFMA

Section 1 of the MFMA defines the SDBIP as:
“ a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the
municipality's delivery of services and the execution of its annual budget and which must include the following:

Projections for each month

Revenue to be collected by source; and

Operational and capital expenditure by vote

Service Delivery targets and performance indicators for each quarter.”

The SDBIP is a one - year detailed implementation plan which gives effect to the IDP and Budget of the Municipality.
Itis a contract between the administration, Council and community expressing the goals and objectives set by Council
as quantifiable outcomes that can be implemented by the administration over the next twelve months. This provides
the basis of measuring the performance in service delivery against end year targets and implementing budget.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month

2. Monthly projections of expenditure (operating and capital) and revenue for each vote
3. Quarterly projections of service delivery targets and performance indicators

4. Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years

PURPOSE OF THE SDBIP

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing
services using the approved budget for 2023/2024. This annual service delivery plan called the SDBIP is based on the
approved IDP and Budget. The SDBIP serves as a contract between the municipality and the community on the
services that the municipality commits to deliver over the twelve (12) months. It also helps to hold the municipality and
its management accountable for the performance on the mentioned programmes and projects.
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BACKGROUND

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to
approve the SDBIP within 28 days after the approval of the budget and table the same at a Municipal Council meeting
and made public no later than 14 days after approval for information. National Treasury’s MFMA Circular No.13 further
states that the SDBIP is a layered plan, once the top-layer targets have been set as in this document, the various
departments of the municipality develop the next lower-level. The organisation of the SDBIP is in terms of the
prescribed Key Performance Areas:

Service Delivery

Municipal Transformation and Organisational Development
o Local Economic Development
o  Municipal Financial Viability and Management
e (Good Governance and Public Participation
e Cross Cutting Issues
MONITORING AND EVALUATION

The Organisational Performance Management System (OPMS) Framework and Policy were approved by Council. The
performance management system makes provisions for the Quarterly and Mid-year performance reporting and reviews
on the implementation of the SDBIP. The key focus areas and service delivery targets for 2023/2024 are outlined in
the departmental scorecards of this plan.

GENERAL KEY PERFORMANCE INDICATORS

The following key performance indicators will be complied with as prescribed in terms of Section 10 of the Local
Government Municipal Planning and Performance Management Regulations, 2001:

o The percentage of households with access to basic level of water, sanitation, electricity and solid waste
removal;

¢ The percentage of households earning less than R1100 per month with access to basic free services;

o The percentage of a municipality’s capital budget actually spent on capital projects identified for a particular
financial year in terms of the municipality’s integrated development plan;

o The number of jobs created through the municipality's local economic development initiatives including
capital projects;

o The number of people from employment equity target groups employed in the three highest levels of
management in compliance with a municipality’s approved employment equity plan;

o The percentage of a municipality's budget actually spent on implementing its workplace skills plan; and

o Financial viability as expressed by the ratios in the gazette.
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2. Strategic Objectives

A. Municipal Transformation and Organisational Development

i. To foster effective and efficient Inter-Governmental Relations (IGR)
ii. To ensure on-going human resource development
iii. To attract and retain skilled employees
iv. To be an innovative organisation with improved performance

B. Service Delivery

i. To ensure existing infrastructure is maintained and improved.
ii. To provide access to basic services
iii. To extend the provision of basic services and infrastructure to rural areas.
iv. Toimprove delivery of capital projects through investment in infrastructure development
v. To facilitate the provision of housing

C. Local Economic Development

i. To grow the economy of the municipality through investment attraction and tourism development
ii. To create an enabling environment to grow businesses, cooperatives and SMMEs
jii. To drive job creation initiatives
iv. To promote township and rural development through nodal developments especially for commerce and industries
v. To promote sustainable livelihoods and enhance the fight against poverty
vi. To facilitate participation of youth and previously disadvantaged individuals in the economy

D. Good Governance and Public Participation

i. To promote a culture of participatory democracy
ii. Todevelop and review organizational policies to be in line with current national and provincial agenda
iii. To develop an ethical organisation which is fraud and corruption free
iv. To promote and uphold principles of good governance and legal compliance
v. To ensure a safe and crime free municipality.
vi. To promote human rights and social upliftment of vulnerable groups and address moral regeneration need
vii. To promote and safeguard the municipal brand

E. Municipal Financial Viability and Management

i. Toensure efficient and effective management of council assets and properties.
ii. Toimprove revenue, cost reduction and management of debt
iii. To ensure expenditure on long-term capital infrastructure project plans

F. Cross Cutting Issues

i. To create sustainable and resilient settlements
ii. To promote and enhance planned development and land administration
iii. ~To promote green economy
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3. 2023/2024 Monthly Financial Projections

KZN246 Ray Nkonyeni - Supporting Table $A26 Budgeted monthly revenue and expenditure (municipal vote)

Description Ref Budgst Year 02324 Madium Tarm Revanug and Expanditurs Framework
' Budpst Year | Budget Yaar+1 | Budpst Year 1
. thousand July Auguat Sapt. October | November | Docsmber | January | February | Mamch Al May June o S 58
Ravanus by Vots
Yotz 1 - Mayor and Cound am nm Bm am nBm am nm Bm am nBm am am wmm B mm
otz 2- Finance and Adirisiraion 168 %478 18 168 0% 168 168 018 18 0% 188 1 706 256 B0 3%
Vo 3- Infernal Auskt - - - - - - - - - - - - - - -
Voie 4 - Commianity and Social Senices 13 13 132 13 132 13 13 132 134 132 13 13 16038 16847 1768
Ve 5- Sport and Recreation - - - - - - - - - - - - - - -
otz - Puiic Saety 1T 178 1763 ] 278 178 178 278 178 278 278 176 Bi® W8 46
Voie T - Housng 18 185 & 16 16 18 185 ] 16 16 18 16 24 R 242
Voie 8- Heath - - - - - - - - - - - - - - -
Voie §- Flanring and Development 843 9430 943 343 943 843 9430 9430 343 943 9430 9430 113180 118703 24
Voie 10- Road Transport B0t B4 B4 B B0 B B4 B0 Bos Bl B0t4 B W 16 106 {0561
Vofe 11 - Envroement Frotecfion i) 8 il il 3 il 8 il il 3 5 3 u i kil
oz 12- Erergy Sourees 538 538 k] 1538 1338 1538 538 R 1538 1338 1538 538 18 19256 s
Voiz 13- et 4 L 8 L] 4 4 L g 8 4 &4 4 i L %
Vioe 14- Waste Water Management - - - - - - - - - - - - - - -
otz 13- Waste Management {1311 1231 BEID B0 Bl B0 Bl Bl B0 Bl 98 L T3613 k4 880
Total Revenus by Vats 17806  iMeRB| ATER§| 7G| NGB8  1M7GMS|  1ITHB| TR |  eRd|  1ivded f3673 65675 1308 1 424 856 14308
- .
Yoz 1- Mayor and Cound 47 3616 Hal 61 36t F1 3616 Hil i 36t 61 47 k] B3 %2 650
Vofe 2 - Finance and Adirisiraion 4830 2106 0108 016 0106 016 2106 0108 A6 3% 2108 480 i A Hp 8B
Vol 3 Infermal Auslt 4678 ™ [ L) ™ ™ ™ T 7 ™ T 4 7 683 B % 6280
Voie 4 - Commnty and Social Senices 138 578 58 5T i im 578 5 im i 513 1476 il 341 B4 Bl g1
oz 5 - Sport and Recreation ™ i o 5 w 57 i 7 5 w a3 - i i 5
otz - Puiic Saely 18 1052 0% 1052 IE {052 1052 %2 1052 0% 923 o 106 464 11188 16530
Voie T - Housg - 1807 1807 1807 1807 1807 1807 1807 1807 1807 1807 - 18075 18%0 188
otz B - Heath - - - - - - - - - - - - - - -
otz § - Flanring and Development - Ly 4262 428 42 408 Ly LY 764 LYl 432 - 547 44 038
Yotz 10- Road Transport 43 D45 o4 n4H 045 04 D45 o4 n4H 045 prki] 428 mE HE] 165382
Voie 11 - Envirorment Protecfion m m m i) m m m m 12z m 1308 138 Hes 2z 2
otz 12- Energy Sources o 19786 19788 18786 19788 1978 19786 19786 18784 19788 13786 i 1970 044 palis)
Voiz 13- et ] b it} ] it it b ] ] it it il 569 i 6206
Voe 14- Waste Water Management - - - - - - - - - - - - - - -
otz 13- Waste Management T8 77 ] 7 773 117 77 ol 77 773 128 i 141782 193404 il
Total Expanditurs by Vos B O 18 IO N O R 1 1 5 1 O . R 111 I I 4 ne| 12508 12573 17018
Surphual{Deficit bafore assoc. 7305 0 (141M) [14m) {141 [14m) (14m (14m) {484z (v sTEn) 95 1400 min 38
Income Tax - - - - - - - - - - - - - - -
Share of Surpus Diefict atributable o Mnoriies - - - - - - - - - - - - - - -
Share of Surpus Diefict atributable o Associate - - - - - - - - - - - - - - -
SurphaliDeficit i 07305 0 (141) {14m {14m) {14 {14m (14m) a3 ()| e 295 14010 min priylrl
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4. 2023/2024 Revenue by Source

KZN216 Ray Nkonyeni - Supporting Table SA25 geted hly and expendi
D . Ref Budget Year 2023724 m.nTmRF:vemandExm
2 Budget Year | Budget Year +1 | Budget Year +2
R thousand July August Sept. October November December January February March Apnil May June 202324 2024725 2025126
Revenue
Exchange Revenue
Service charges - Blectricity 15203 15203 15203 15203 15203 15203 15203 15203 15203 15203 15203 15203 182436 191375 200 370
Service charges - Water - - - - - - - - - - - - - - -
Service charges - Waste Water Management - - - - - - - - - - - - - - -
Service charges - Waste Management 5701 11402 5701 5701 5701 5701 5701 5701 5701 5701 - - e71 65784 68878
Sale of Goods and Rendering of Services 798 798 798 798 798 798 798 798 798 798 798 798 9571 10040 10512
Agency serices 448 448 448 448 448 448 448 448 448 448 448 448 $371 5634 S899
Interest - - - - - - - - - - - - - - -
Interest eamed from Receivables 582 582 582 582 582 582 582 582 582 582 582 582 6982 7324 7688
Interest eamed from Current and Non Current Assets 709 709 709 709 709 709 709 709 709 709 709 709 8511 8928 9348
Dividends - - - - - - - - - - - - - - -
Renton Land - - - - - - - - - - - - - - -
Rental fom Fixed Assets 291 291 29 291 291 291 291 29 291 291 29 291 3498 3689 3842
Licence and permits S3 53 s3 S3 53 53 S3 53 S3 S3 53 S3 836 687 698
Revenue 22 92 92 92 92 922 92 2 92 92 92 22 1106 1160 1215
Non-Exchange Revenue
Property ratec 48310 92619 46310 46310 48310 48310 48310 46310 45310 46310 - - 509 406 534 367 559 482
Surcharges and Taxes - - - - - - -
Fines, penalies and forfeits 2588 2588 2588 2588 2588 2588 2588 2588 2588 2588 2588 2588 31082 32584 34115
Licences or 802 802 802 802 802 802 802 802 802 802 802 802 9628 10029 10574
Transfer and subsidies - Operatonal 32502 32502 32502 32502 32502 32502 32502 32502 32502 32502 32502 32502 390 026 322807 337979
Interest 2514 2514 2514 2514 2514 2514 2514 2514 2514 2514 2514 2514 30 184 31842 33128
Fuel Levy - - - - - - - - B - - = - - -
Operational Revenue - - - - - - - - - - - - - - -
Gainc on disposal of Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Discontinued Operations - - - - - - - - - - - - - - -
Total Revenue (excluding capital and contrib{ 108 593 160 604 108 533 108 533 108 593 108 593 108 533 108 593 108 593 108 593 56 583 56 583 1251108 1226 081 1283 707
Empioyee reiated costs 195 46839 46832 46833 46839 46839 46839 46833 45 839 62690 46839 195 484829 508 376 532270
Remuneration of councillors - 3118 3116 3116 3118 3116 3118 3116 3116 3118 31186 - 31184 32891 34228
Bulk purchases - lectricty - 16271 16271 16271 16271 16271 16271 16271 16271 16271 16271 - 162 706 170679 178701
Inventory consumed 976 1112 1112 1112 1112 1112 1112 1112 1112 1112 210 75 11265 12334 12977
Debt impairment - - - - - - - - - -
Depreciation and amortisation 8892 8892 8892 8892 8892 8892 8892 882 8892 8892 8892 8892 106 706 111935 117 196
Interest 808 834 834 834 834 834 834 834 834 834 834 808 9958 10445 10937
Contracted services 1173 25851 25851 25851 25851 25851 25851 25851 25851 25851 21688 6990 272493 193 696 189 607
Transfers and subsidies 168 1118 1118 1118 1118 1118 1118 1118 4486 1118 1118 168 14 8338 15617 16351
Irrecoverable debts written off 876 876 878 876 876 876 876 876 876 876 876 876 10513 11028 11547
Operational costs 7312 14273 14273 14273 14273 14273 14273 14273 14273 14273 11636 4675 152083 159 097 166 574
Locses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses — - - — — — — — - — — - — - —
| Total Expenditure 30 401 119183 119183 119183 119183 119163 119183 119183 122 550 135034 111462 22680 125 406 1225959 1270 387 |
Surplus/(Deficit) 78 193 41421 (10 590) (10 590) (10 590) (10 5%0) (10 590) {10 590)' (13957) (26 441) (54 879) 33903 (5298)| 122 13 320
Transfers and subsidies - capital (monetary
aliocations) 9154 9154 9154 9154 9158 9154 9154 9154 9154 9154 9154 9154 109 848 201581 211035
Trancfers and subsidies - capital (inkind) - - - - - - - - - - - - - - -
it) after capital & 87347 50 575 (1436) (1436) (1436) (1436) (1436) (1436) (4803)| (17 287) (45725) 43057 104 550 201 683 224354
Income Tax = = - = = = = = = = - = =
Surplus/(Deficit) after income tax 87 347 50 575 (1436) (1436) (1436) (1436)| (1.436) (1436) (4 803) (17 287) (45 725) 43057 104 550 201683 224354
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - - - - - - -
Share of Surplus/Deficit attributable to Mincrities - - - - - - - - - - - - - - -
i il t icipalit 87 347 50 575 (1436) (1436) a (1336) (1436) a (4 80. (17 287) @57, 43057 104 550 201 683 224354
Share of Surplus/Deficit attributable to Associate - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary trancactons - - - - - - - - - — - - - - -
[SurplusiiDeficit) for the year 1 87 347 50575 | (1436) (1438)| [1438)| (1436) (1436) (1438)| @ {17 287) @5725)| 43057 104 550 201 683 224 354 |
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5. 2023/2024 Capital Expenditure

KZN216 Ray Nkonyeni - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditure

Descrint Ref Budget Year 202324 Framework

Rthousand July August Sept | October Nov. Dec. January Feb. March Apil May June | BudgetYear |BudgetVear 1| Budget Year 42

202324 202425 202526

[Multi-vear expenditure o be appropriated 1
Vote 1 -Mayor and Counci = = = = = = = = = = = - - - -
Vote 2- Finance and Administration = - = - - B = B = = - - . - .
Vote 3 - Intemal Audi = = = = = = = = = = = - . - .
Vote 4 - Community and Social Services - - - - - - - - - - - - - - -
Vote 5 - Sport and Recreation -
Vote - Pubc Safety
Viote T - Housing
Vote § - Health
Vote 9 - Planning and Development
Vote 10 - Road Transport
Vate 11 - Environment Protection
Viote 12 - Energy Sources
ote 1

1

Vote 13 - Other
Viote 14 - Waste Water Management
Vote 15 - Waste Management
Capital multi-year expenditure sub-total 2
Single-year expenditure to be appropriated
Vote 1 - Mayor and Coundil = = = = = = = = = =
Vote 2 - Finance and Administration - 300 - - 3300 pull - - - -
Vote 3 - Intemal Audit 17 17 17 17 17 17 17 17 17 17
Vote 4 - Community and Social Services - - - - - - - - - -
Vote 5 - Sport and Recreation = - = - - = - =
Vote 6 - Public Safety kI[] 316 376 376 316 376 3% 376 376 76
Vote T - Housing -
Vote § - Health -
Vote 9 - Planning and Development -
Vote 10 - Road Trancport ] 1181 1181 1181 1181 1181 1181 1181 1181 1181

- 38M 3987 4174
200 210 o

-1 1
=
i

® 130 453 AT
180 18 198

=
=
s
oo
3
==
=
a
=
=8
]

- 93990 %711 101319
11809 12387 1299

2000 2098 2197

Vote 14 - Waste Water Management - = = - = = - - - - _ _ _ . _

Vote 15-Waste Management -
Capital single-year expenditure sub-total
Total Capital Expenditure

i
8
2,
i
i
&
8
i
8

:
!
g
8
2
2
g8
2
8
8
8
VB

116 319 120194 125843
116 319 120194 125843

)
=
=~
-
=
&l
-
=
sy
=
=
pry
=
=
=
&l
-
=
2|
=
=
=
-
=
|l
-
=
-
Bl
=
-
=
-
=

M
=
S
-
=
-
=
=
=
=
=
8
-
=
-
=
2
=
=
1
-
=
&
-
=
=
&
=
-
&
-
=
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6. 3-5 year infrastructure plan

CAPITAL INVESTMENT PLAN

2025/202 PROJE
6 CT
PROPO | PROJE ENGIN
2024/2025 SED CT  EERIN
NATIONA PROPOSE | NATIO CAPITA | TECHN G
2023/2024 L D NAL L ICAL  CONS
CAPITAL TREASU INTE | CAPITAL | TREAS BUDGE | OFFIC ULTAN | PROJECT
PROJECTS BUDGET RY IUDG | RNAL | BUDGET | URY | IUDG T ER T STATUS
CLUSTER 1
(WARDS 30, 31,
32, 33, 34, 35, and
36)
PROJECT
WARD 36 - AWARDED
NKULU MLALA |, UNDER
COMMUNITY 4,000, 500,0 (THAB | EMAZ | CONSTRU
HALL 4,000,000 000 500,000 00 0| SILE) | WENI | CTION
PROJECT
AWARDED
, UNDER
CONSTRU
CTION,
PROGRES
BONISI S SLOW,
WARD 31 LE PROJECT
SPORTSFIELD 4,000, 200,0 NGCO | ABAZI | GOING
(MBENI) 4,000,000 000 200,000 00 0| BO NGELI | FOR
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TERMINATI
ON

PROJECT
BONISI | NDLOV | ON
LONJANITO LE U TENDER
KHUMBUZA 4,000, 3,000, NGCO | NGOM | EVALUATI
ROAD WARD 30 4,000,000 000 3,000,000 000 0| BO YAMA | ON STAGE
PROJECT
DESIGNS
UNDERWA
Y,
BOTC | PENDING
BHAYIYA AMAN [ H EIA
VEHICLE BRIDGE 500,00 2,000, | 4,880,90 | DA PROJE | APPROVA
- WARD 33 500,000 0 2,000,000 000 1| GOQO | CTS L
PROJECT
NOT
VIABLE AT
THIS
STAGE, TO
BE
REPLACE
D BY
GRAVELLI
MZENGE ROAD ABAZI | NG OF
AND BRIDGE - VUSI NGELI | ROADS IN
WARD 34 0 0 0 0 0 | DUMA | CIVILS | WARD 34
MABA
BONISI | LENG | PROJECT
BOMVINI LE WE DESIGN
SCHOOL ROAD - 500,00 3,000, | 5,000,00 | NGCO | ENGIN | UNDERWA
WARD 35 500,000 0 3,000,000 000 0| BO EERS |Y
TOBE |TOBE | NEW
GRAVEL ROADS 500,00 3,000, | 2,119,09 | CONFI | CONFI | PROJECT
- WARD 34 500,000 0 3,000,000 000 9 | RMED | RMED | REPLACIN
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G MZENGE

ROAD AND
BRIDGE
NEW
PROPOSE
D
RENOVATION OF TOBE | TOBE |PROJECT
IZINGOLWENI 1,000, 1,500, CONFI | CONFI | FOR
OFFICES HALL 1,000,000 000 1,500,000 000 0 | RMED | RMED | 2023/2024
14,500 13,20 | 12,000,0
#REF! ,000 #REF! 0,000 00
CLUSTER 2
(WARDS 7, 8, 9,
and 29)
PROJECT
UNDER
NGQUMBELA CONSTRU
ROAD AND MLALA | CTION 60%
CAUSEWAY 2,500, VUSI EMAZ | COMPLET
WARD 7 2,500,000 000 0 0 0 | DUMA | WENI E
PROJECT
RE-
DESIGNS
COMPLET
REPAIRS TO ZIYAN | ED,
MBHELE DA TENDER
PEDESTRIAN CONS DOCUMEN
BRIDGE - WARD 500,00 1,000, | 1,000,00 | VUSI ULTIN | TATION
29 500,000 0 1,000,000 000 0| DUMA |G FINALISED
DUMEZULU PROJECT
COMMUNITY AMAN | MLALA | UNDER
HALL PHASE 2 4,000, 700,0 DA EMAZ | CONSTRU
WARD 8 4,000,000 000 700,000 00 0 | GOQO | WENI CTION,




40%
PROGRES

S,
CONCERN
ED ABOUT
SLOW
PROGRES
S
PROJECT
DESIGN
UNDERWA
Y,
NHLANJENI UNATH PENDING
VEHICULAR I BMK EIA
BRIDGE - WARD 500,00 1,000, | 5,000,00 | NGCO | GROU | APPROVA
9 500,000 0 1,000,000 000 0| BO P L
NEW
PROPOSE
D
MBECUKA TOBE | TOBE | PROJECT
SPORTSFIELD IN 1,500, | 3,500,00 | CONFI | CONFI | FOR
WARD 29 0 0 1,500,000 000 0 | RMED | RMED | 2023/2024
7,500, 4,200, | 6,000,00
#REF! 000 #REF! 000 0
CLUSTER 3
(WARDS 1, 2, 6,
10, 11 and 19)
PROJECT
PEDESTRIAN UNATH ON
BRIDGE I TENDER
EXTENSION 3 3,500, NGCO | DARTI | EVALUATI
WARD 6 3,500,000 000 0 0 0| BO NGO ON STAGE
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PROJECT

AWARDED
, SITE
REHABILITATION HANDED-
OF COLLEGE OVER TO
ROAD AMAN THE
SOUTHBROOM 5,000, 1,078, DA ZIYAN | CONTRAC
WARD 2 5,000,000 000 1,078,971 971 0 | GOQO | DA TOR
UNATH | NAIDU | PROJECT
I CONS | DESIGN
NKANYEZINI 500,00 3,000, | 5,000,00 | NGCO | ULTIN | UNDERWA
ROAD - WARD 10 500,000 0 3,000,000 000 0| BO G Y
PROJECT
MANDLA AMAN DESIGN
MZELEMU ROAD 500,00 3,000, | 5,000,00 | DA UNDERWA
- WARD 11 500,000 0 3,000,000 000 0| GOQO | TPA Y
PROJECT
BUILDING
PLANS
HAVE
BEEN
APPROVE
D, TO BE
ADVERTIS
ED IN
RECONSTRUCTI QUARTER
ON OF MARGATE 8,000, 8,000, | 1,000,00 | THABS | MVUB | 4 OF
HALL - WARD 6 8,000,000 000 8,000,000 000 0| ILE U 2022/2023
PROJECT
DESIGNS
APPROVE
BONISI D,
OUTLANDS LE CONSULT
LANDFILL SITE 4,000, NGCO ANT
(CELL 4C) 4,000,000 000 #REF! #REF! | BO BVI FINALISIN

2023-2024 SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

Page 14




G
APPOINTM
ENT OF
THE
CONTRAC
TOR (S116)

#REF!

17,500
,000

4,000,
000

#REF!

18,07
8,971

#REF!

CLUSTER 4
(Wards 3, 5, 25,
26, 27 and 28)

COMMUNITY
PARK IN WARD 5

1,000,000

1,000,
000

1,000,000

1,000,
000

VUSI
DUMA

INTER
NAL

PROJECT
ON
TENDER
STAGE

ENKULU HALL IN
WARD 25

3,000,000

3,000,
000

2,000,000

2,000,
000

AMAN
DA
GOQO

MMK

PROJECT
UNDER
CONSTRU
CTION 20%
COMPLET
E,
CONCERN
ED ABOUT
SLOW
PROGRES
S ON THIS
PROJECT

CORNER HOUSE
RING ROAD -
WARD 27

500,000

500,00

3,000,000

3,000,
000

5,000,00
0

BONISI
LE
NGCO
BO

MAFA
HLENI
ENGIN
EERS

PROJECT
DESIGN
UNDERWA
Y




PROJECT
ON

STAND-
STILL,
FUNDING
IZOTSHA NEEDED
MEMORIAL TOBE |TOBE | TO FINISH
CREMATORIUM - 8,000,00 | CONFI | CONFI | THE
WARD 3 0 | RMED | RMED | PROJECT
PROJECT
NKANGENI BONISI ON
VEHICULAR LE TENDER
BRIDGE (Ward 500,00 3,000, | 1,000,00 | NGCO | MNAN | EVALUATI
25) 500,000 0 3,000,000 000 0| BO GWE ON STAGE
HI- PROJECT
ZG HALL ROOF TECH SCOPING
REPAIRS - WARD 1,500, 560,0 (THAB | ENGIN | UNDERWA
28 1,500,000 000 560,017 17 0 | SILE) EERS |Y
SCOPING
HAS BEEN
DONE, TO
BE
IMPLEMEN
TED AS
PART OF
RURAL
ROAD AND
STORMWA
WARD 28 TOBE |TER
WALKWAYS 1,000, VUSI CONFI | CONTRAC
(SGEDLENI) 1,000,000 000 0 0 0O DUMA |RMED |T
KWAXABA NEW
MULTI-PURPOSE TOBE |TOBE | PROPOSE
CENTRE - WARD 1,500, | 3,500,00 | CONFI | CONFI | D
27 0 0 1,500,000 000 0| RMED | RMED | PROJECT
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FOR

2023/2024
NEW
PROPOSE
D
TOBE |TOBE | PROJECT
KWAXABA MAIN 1,500, | 3,500,00 | CONFI | CONFI | FOR
ROAD - WARD 27 1,500,000 000 0 | RMED | RMED | 2023/2024
NEW
PROPOSE
D
INDOOR SPORT TOBE |TOBE | PROJECT
FACILITY IN CONFI | CONFI | FOR
WARD 5 0 0 0 | RMED | RMED | 2023/2024
NEW
PROPOSE
TB MOLEFE D
SPORTS TOBE |TOBE | PROJECT
GROUND - WARD CONFI | CONFI | FOR
28 0 0 0 | RMED | RMED | 2023/2024
NEW
PROPOSE
D
TOBE |TOBE | PROJECT
GONONDO ROAD CONFI | CONFI | FOR
IN WARD 26 0 0 0 | RMED | RMED | 2023/2024
NEW
REPAIRS TO PROPOSE
NOSITHA D
PEDESTRIAN TOBE |TOBE | PROJECT
BRIDGE- WARD CONFI | CONFI | FOR
27 0 0 0 | RMED | RMED | 2023/2024

ETHAFENI
COMMUNITY
FACILITY
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7,500, 12,56
#REF! 000 #REF! 0,017 | #REF!

CLUSTER 5

(Wards 21, 22, 23,

and 24)
PROJECT
DESIGN

HI FINALISED
TECH , TOBE

TATANE CONS | ADVETISE

SPORTSFIELD - 2,500, 3,000, | 1,000,00 | (THAB | ULTIN | DIN MAY

WARD 23 2,500,000 000 3,000,000 000 0 | SILE) G 2023
PROJECT
UNDER
CONSTRU
CTION,
30%
COMPLET
ED,
PROJECT
SUFFERED

MAZUBANE UNATH DELAYS

PEDESTRIAN I DUE TO

BRIDGE (WARD 3,000, 1,000, NGCO | ZIYAN | STOPPAG

21) 3,000,000 000 1,000,000 000 0| BO DA E
PROJECT

MADALA TO AWARDED

MDLUNGWANA UNATH :

VEHICULAR I CONTRAC

BRIDGE WARD 759,13 NGCO MAFA TOR ON

24 759,130 0 0 0 0| BO HLENI | SITE

6,259, 4,000,
#REF! 130 #REF! 000 0




CLUSTER 6
(Wards 4, 17, 18
and 20)

MAZUBANE/DIK
WE PEDESTRIAN
BRIDGE WARD
20

3,000,000

3,000,
000

BONISI
LE
NGCO
BO

SPK

PROJECT
AWARDED
BUT
CONTRAC
TOR
WITHDRE
W FROM
THE
PROJECT,
PROJECT
ON
TENDER
EVALUATI
ON

VALLEY ROAD
VEHICULAR
BRIDGE
UPGRADE -
WARD 18

AMAN
DA
GOQO

WNA
CONS
ULTIN

PROJECT
DESIGNS
FINALISED
, PROJECT
TO BE
IMPLEMEN
TED
UNDER
DISASTER
GRANT

NELSON
MANDELA DRIVE

3,521,739

3,521,739

KHULE
KANI
MSOMI

MAFA
HLENI

PROJECT
UNDER
CONSTRU
CTION 89%
PROGRES
S
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MUNICIPAL
VEHICLE POUND

5,000,000

5,000,
000

#REF!

#REF!

BONISI
LE
NGCO
BO

MNTO
MNYA
MA

PROJECT
ON
DESIGN
STAGE
(PENDING
APPROVA
L OF
BUILDING
PLANS),
TENDER
PROCESS
STARTING
SEPTEMB
ER 2022

MLB OFFICES IN
WARD 17

2,000,000

2,000,
000

#REF!

#REF!

UNATH
I

NGCO
BO

ABAZ|
NGELI

PENDING
PLANS
APPROVA
L

PORT
SHEPTSONE
CIVIC CENTRE
UPGRADE

1,000,000

1,000,
000

#REF!

(THAB
SILE)

HI-
TECH
ENGIN
EERS

PROJECT
TO BE RE-
ADVERTIS
ED, DUE
TO
FAILURE
BY
CONTRAC
TORS TO
COMPLY

MAIN HARDING
ROAD

6,000,000

6,000,000

KHULE
KANI
MSOMI

MAFA
HLENI

PROJECT
UNDER
CONSTRU
CTION 50%
PROGRES
S,
SERIOUS
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DEFECTS

DEVELORPI
NG ON
THE
ROAD,
CONTRAC
TOR
INSTRUCT
ED TO
RECTIFY
IN TERMS
OF THE
CONTRAC
T

11kV NEW

INTERCONNECT PROPOSE

OR - MARBURG D

TO P.S. SUB TOBE |TOBE | PROJECT

(NDP GRANT) 5,000,0 1,000,00 | CONFI | CONFI | FOR

WARD 18 500,000 500,000 5,000,000 00 0 | RMED | RMED | 2023/2024

MV

INFRASTRUCTUR NEW

E PROPOSE

REFURBISHMEN D

T & UPGRADES TOBE |TOBE | PROJECT

(NDP GRANT) - 2,500,0 1,000,00 | CONFI | CONFI | FOR

WARD 18 500,000 500,000 2,500,000 00 0 | RMED | RMED | 2023/2024
NEW

MV NETWORK - PROPOSE

RING D

CONNECTIONS TOBE |TOBE | PROJECT

(NDP GRANT) - 3,000,0 1,000,00 | CONFI | CONFI | FOR

WARD 18 500,000 500,000 3,000,000 00 0 | RMED | RMED | 2023/2024
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NEW

POWER FACTOR PROPOSE
CORRECTION D
EQUIPMENT TOBE |TOBE | PROJECT
(NDP GRANT) - 500,00 1,000,00 | CONFI | CONFI | FOR
WARD 18 500,000 500,000 500,000 0 0 | RMED | RMED | 2023/2024
NEW
PROPOSE
UPGRADING OF D
REYNOLD TOBE | TOBE |PROJECT
STREET - WARD 2,043,4 CONFI | CONFI | FOR
18 5,000,000 | 5,000,000 2,043,478 78 347,826 | RMED | RMED | 2023/2024
16,521,73 | 3,100, | 8,000, 13,043,
#REF! 9 000 000 #REF! 478 0| #REF!
CLUSTER 7
(Wards 12, 13, 14,
15 and 16)
PROJECT
TERMINAT
ED, RE-
ADVERTIS
ED AND
MVUZANE ROAD CURRENT
AND VEHICULAR ROYAL | LY ON
BRIDGE WARD 5,000, 3,000, | 1,500,00 | VUSI HASK | EVALUATI
15 5,000,000 000 3,000,000 000 0 | DUMA | ONING | ON STAGE
PROJECT
WARD 12 UNDER
PEDESTRIAN BONISI CONSTRU
BRIDGE (OVER LE CTION 30%
SUGAR MILL 3,000, NGCO COMPLET
ROAD) 3,000,000 000 0 0| 500,000 | BO WNA E




8,000, 3,000, | 3,000,00
#REF! 000 0 #REF! 000 0
MUNICIPAL WIDE
PROJECTS
PROJECT
UNDER
3,000, 4,000, | 5,190,43 | ROAD |INTER | CONSTRU
ROADS RESEALS 3,000,000 000 4,000,000 000 5|S NAL CTION
PROJECT
UNDER
CONSTRU
CTION
UNATH (STOM
STORMWATER - I DAMAGED
URBAN 3,000, NGCO |VUME | PROJECTS
(INTERNAL) 3,000,000 000 #REF! #REF! | BO SA )
PROJECT
STAFF DEPOT DESIGN
ABLUTION FOR
FACILITIES - 1,500, (THAB DEPOT 2
PHASE 3 1,500,000 000 #REF! #REF! | SILE) RCN FINALISED
CONTRAC
TORS
APPOINTE
D,
RURAL ROAD CONSTRU
AND CTION TO
STORMWATER START IN
REHABILITATION 8,000, 8,000, | 9,000,00 | VUSI INTER | APRIL
(IUDG) 8,000,000 000 8,000,000 000 0 | DUMA | NAL 2023
AMAN PROJECT
OUTDOOR GYM 1,000, DA INTER | NEW
FACILITIES 1,000,000 000 0 0 0| GOQO | NAL TENDER




SPECIFICA
TION

FINALISED
(St
Michaels
Beach &
Margate )
PROJECT
COMPLET
ED IN
SIBUSI GAMALAK
INSTALLATION SO HE FOR 37
OF NEW STREET 1,000, 1,000, | 1,000,00 | NYAW | INTER | STREET
LIGHTS 1,000,000 000 1,000,000 000 0| UZA NAL LIGHTS
PENDING
SCOPE
CONFIRMA
TION FOR
2022/2023
INSTALLATION (DELAYED
OF WATER DUE TO
TANKS WITHIN BUDGET
MUNICIPAL 500,0 VUSI INTER | ADJUSTM
OFFICES 500,000 00 #REF! #REF! DUMA | NAL ENT)
RATIONALISATIO
N OF OFFICE PROJECT
SPACE (PORT UNDER
SHEPSTONE - HILTO CONSTRU
OLD LIBRARY N CTION 60%
REFURBISHMEN 1,000, BECH INTER | COMPLET
T) 1,000,000 000 #REF! #REF! | OO NAL E
RATIONALISATIO AMAN PROJECT
N OF OFFICE 2,500, DA ON
SPACE 2,500,000 000 #REF! #REF! | GOQO | RCN TENDER
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(WELLNESS

VAT @ 15%
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7. 2023/2024 SDBIP Quarterly Evaluation Process:

BACKGROUND

In order to assess an organisation’s performance, a balanced view is required, incorporating a multi-
perspective assessment of how the organisation performs. The quality and full understanding of such reports
is important as the process is to help improve organisational systems and practices. While in our case
performance, planning and regular valuations is a legislative requirement, cognisance needs to be taken of
the fact that for every organisation taking its responsibilities seriously and determined to be a better performer
this exercise is essential. The developed plan is to be evaluated quarterly in line with the legislation as well
as good organisational practice. Quarterly evaluation reports will be submitted to the Audit Committee.

PROCESS OUTLINE

Given the required reporting to National Treasury by the municipality the process shall be as follows:

Quarterly evaluations must be held within 2 months following the end of the quarter.

Departmental reports accompanied by portfolio of evidence files should be submitted no later than the
15t of the month following the end of the quarter to PM&E Office.

In addition to the performance reports, departments are to submit performance (quarterly) plans
projecting targets for quarter ahead.

Agenda for the quarterly evaluation meetings to be made available to all members no later than 3 working
days prior to the meeting.

Each Head of Department should come with all line managers to the quarterly evaluation meetings.

A committee clerk will take minutes of the meeting proceedings.

SCHEDULE OF DATES

Below is the proposed schedule of dates for submission of reports to the relevant Manager, Management
evaluation and quarterly evaluation meetings:

SDBIP schedule for 2023 / 2024

Activity 1st quarter 2" Quarter | 3 Quarter | 4*" Quarter

October 2022 | January 2023 | April 2023 | July 2024

Submission of report 13 14 14 12

Management evaluation 21 20 21 19

Quarterly evaluation session | November 22 | February 21 May 21 August 20
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8. 2023 - 2024 Departmental Scorecards
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20232024 Targets

" = obiecth o Performance Measurelindicator Unit of Financial oo "
PN
National KPA  [Strategic Objective o.Strategy Measurable ObjectivelOutput |Unit of Measure) s || s & @ & a6 [section Dopartment | mplcaton GUDNo.  [Wards [Portfolio of evidence Challenges (Corrective Measures.
INumber of RNM Beaches wih Blue Flag Number 5 5 5 5 5 [Aquatic Safety [Community R900 000-00[5304327-5d06- | AllWards |Blue Flag Certficates NA NA
[To achieve Blue Flag Status [Blue flag compliance maintained in approved|Stalus [Services [4d53-a785-
To grow the economy lon RNM Beaches Ibezches during 2023 - 2024 29995840060
Lol E of the municipalty
D‘;Cv‘:m ”;’;f‘:“" through investment | € (i) [Number of resh water swimming pools. Number 8 2 2 2 2 [Aquatic Safety _|Community. R500 000-00[164e4¢65-7656- | All Wards |Practical Completion NA NA
P attraction and tourism Hro ensure fresh water serviced IServices l4201-baa1-
development wiming ponsare servioe|BE2Ch eclities maintained and improved by |Approved Invoices
30 June 2024
o sutable conditions
INo. ofbrary materal irculation Number 120000 30000 30000 30000 30000 |Ats&Culure  [Communiy Service]  R300000.00 1001260035| All Wards|Month End Reports NA NA
ITo ensure effective usage of [\Umber of Programmes faciitated to Statistcs (Librery
liorary facilities Ipromote library usage within local (circulations statistics)
lcommunites by 30 June 2024
INumber of iray outreach programmes Number 8 2 2 2 2 [Arts and Culture[Community R100 000.00 [Attendance register NA NA
[To extend library services to |Number of outreach programms facilitated to jservices
rural areas lpromote culture of reading by 30 June 2024
INumber of cybercadet workshops conducted | Number 8 2 2 2 2 [Arts & Cultre[Communily Service| R 50 000] 1001260532] All Wards _[Atendance register NA NA
B e cutre of ITo promote empowered ~[Number of programmes facitated to
Good Govemance &|'©POTEEEIIME S - communites with Cyber fenhance computer knowedge and access to
Public Participation cipatory ) |caget Careers intemet by 30 June 2024
democracy
INumber of creative programmes conducted | Number 4 1 1 1 1 [Artand Culre[Community R300 000.00) [Attendance register NA NA
[To promote a culture of  [Number of programmes faciitated to
paricipatory & social Jromote social cohesion and nation building
lcohesion by 30 june 2024
INumber of visual art exhibitionsheld Number 4 1 1 1 1 [Ais & Cultre[Community Service] R0 000.00] 0941260440 AllWards_|Monthly report NA NA
INumber of programmes faciltated to
T promotefoca &twork. oy aris and cuture by 30 June 2024
INumber ofprojects facitated to promote job [Number ofjobs created through various Number 900 NA NA NA 90 [EPWP (Community R9418 000] A |Monthly reports sent o NA NA
) I creation by30  |niitives for the year Services Province.
local Economic. - |To drivejob reafon | ¢ i \reetes  conducive lune 2024
IDevelopment initiatives © .
lenvironment fo job creation
INumber of households provided with refuse | Number 25000 25000 25000 25000 25000 [Cleansing & Waste [Communily Service| R7 000 000) Al [Revenue Biling report NA NA
ITo ensure effective removal removal services Management
IService Delivery |10 P1VI4e 80685810 g ot s rom residential Depots North &
basic services ress South
Implement projects to provide waste
l, I Il
'e":;:le:giiZ:::g‘gu;?g;;zs " INumber of gardens maintained Number ® 2 2 2 12 |Education & Waste [Communily Sevice| _ R550 000 Al Wards [ WeeKly pians/ Monthly NA NA
Minimisation Ireport
D [Toprovide accessto o
[Service Defivery |, L es (i) 1To ensure that municipel
lowned vacant plots are well
maintained
INumber of education campaigns 4 NA NA 2 2 Education & Community Service| R100 000| All Wards [Attendance Register & NA NA
o create sustainable Iro ensure that communites lconducted with communities Waste Programme
(Gross Cutting Issues [and resilient F ) fare aware of their role Minimisation
settiements regarding waste
minimisation
INumber of campaigns conducted at Number 8 NA NA 4 4 Education & Waste [Communty Sevice| R100 000 AllWards _[Attendance Register & NA NA
o create sustainable Iro ensure that communtes schools Minimisation Programme
(Gross Cutting Issues and resilient () lare aware of their rle
settlements regarding waste
minimisation
[Amount of tonnage recycled Number 1500 375 375 375 375  |Education & Waste [Community Service] R 100000 ‘Al Wards|Vonthly Reporls NA NA
Minimisation
sross Cutting | ;;’z’s‘?::‘s‘a'"ame i INumber of programmes faciltated that assist
ross Cutting Issues - () [To decrease waste from with waste minimisation by 30 June 2024
jsetilements llandiil site through usage of
recycing
INumber of compliance Audits conducted| Number 4 1 1 1 1 Education & Waste [Community Service] R7000000] Al Wards | IntemallExteral Audit NA NA
lto create sustainable lon Outland Landfill site management Minimisation Reports
(Gross Cutting Issues and resilient F )
jsettlements [To establish a well
maintained Landiil site
INo. of gardens/parks established in Number 2 NIA NA 1 1 Education & Waste |Communily Service| R 550 000] invoices by appointed NA NA
lto create sustainable strategic areas Minimisation [service provider
(Gross Cutting Issues and resilient F ) fro ensure that stategic
settlements lentrance points to RNM are
beauified
INumber of Plots Cleared Number 20 50 50 50 50 |Fducation & Waste [Communily Service| 1950 000,00 ‘AllWards_[invoices | Completion NA NA
Implement projects to provide waste Minimisation certiicates
[Toprovide access to |, . h 3 \
[Senvice Delivery [P 2 Fl) [oensure that Privaty [removal, sreet cleaning, verge & plot
lowned vacant lots are well[Taintenance during 2023 - 2024
maintained
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202312024 SDBIP

KPA Strategic Objective | IDP No. [Strategy IMeasurable Objective/Output ;‘mr".? M (Unit| it of Measure FLLmiris ""‘D W“’i':": m" GUID No. |Wards Portfolio of evidence Challenges Corrective Measure
Annual Target at @ a3 Qs
Number of reports on Employment equity [Number 4 1 1 1 1 HR DCS IN/A N/A Internal Reports to Manco & or N/A N/A
Municipal stats submitted to MANCO IMANCO Minutes
Transformation & | To atract and retain o |10 develop ll poicies and stategies
Organsations! slled omployees | Al [and also fo ensure effective & effient
gansa ploy Ihuman resources management
Development INumber of programmes
faciltated on HR by 30 June
Municipal 024 % of WSP expenditure allocation spent  [Percentage 80% NIA NA N/A 80% HR DCS R 2500 000,00 |N/A Internal [Expenditure Report / N/A N/A
Transformation & Toensure ongoing - [To promote skills development and [Purchase orders
Organisational human resouce | A g witin the workplace
rganisal 9 o
development.
Development
" No. of ICT Steering Committee meeting ~ [Number 4 1 1 1 1 T DCS IN/A N/A Intermal |Attendance Register and N/A NA
unicipal
Transformation & eld Programme
Organisational
Development
INumber of ICT programmes
Toprovide eflctive and | p - Provide effectve and effcent T [mplemented to allow for IT Policies reviewed and adopted [Number 6 NIA NA NIA 6 T DCS INIA NIA Intermal | Council Resolution NA NIA
effecient IT services services improved systems within
imunicipaiity by 30 June 2024
Good Governance and
Public Participation
Number of workshops held on conditions [Number 8 2 2 2 2 Labour Relations |DCS IN/A N/A Internal |Attendance Register and NIA NIA
Municipal INumber of programmes " DC and Well Well P
Transformation & Tﬁ ensueongong | [To provide acceptable EAP & laciltated on employee of senvioe, DC and Welness & Wellness rogramme
Organisational umanesourceAMN) - \ygjness nitaives Iwellness and ofher assistance
el development
Development . lrogrammes by 30 June 2024
No. of Site Inspections for OHS INumber 80 20 20 20 20 Labour Relations [DCS INIA N/A ALL Signed Inspection Forms N/A N/A
Gros Cuting sues | T00eelesustanable | ¢ INumber of OHS programmes ~|conducted & Wellness
9 and resilient settlements faciltated by 30 June 2024
Date the Policy on the Management and Date 30-Jun-24 N/A NIA NA 30-Jun-24 |Estates DCS IN/A N/A Intenal (Council Resolution N/A NA
Disposal of the Ray Nkonyeni
v h:!)u‘mc\;abll‘ Financial Municipality's Inmovable Properties
bl & Management To conduct Sit Inspections of reviewed
Municipal Buildings & Projects
To ensure effective and INumber of programmes
efficient managementof | 0 [faclitated on administering Number of Site Inspections conducted on [Number 400 100 100 100 100 Estates DCS INIA N/A Internal Inspection reports/Manco| N/A N/A
Municipal Financial | Council assest and municipalestates by 30June | Council owned leased prermises minutes
Viabilty & Management Properiies l2024
Number of Site Inspections conducted on [Number 200 50 50 50 50 Estates DCS INIA N/A Internal Inspection reports/Manco| NA NA
Municipal Financial Council owned vacant properties iminutes
Viabilty & Management
I Turnaround time for agenda circulated for [Hrs T2hrs T2hrs T2hrs T2hrs T2hrs  [Meeting DCS INIA N/A Internal Distribution lists NA NA
Muricipal Council, EXCO and Portfolio Commitiees |Administration
Transformation & [To effectively manage distribution of
Organisational lagenda in time
Development To be an innovative of secretariat
organisation with (A (1) Jsupport
improved perfomance 1202312024 No of reports submitted on municipal INumber 4 1 1 1 1 Meeting DCS INIA N/A Internal Quarterly Report to N/A N/A
Municipal " N A,
Transformation & ) ladministrative functions provided by the |Administration [Manco / Portfolio
Organisational [To have an eficiently run registry section
Development
Date Fleet Management Policy reviewed |Date 30-Jun-24 NIA NA N/A 30-Jun-24 |Fleet DCS IN/A N/A Internal Reviewed Fleet N/A N/A
Good Governance and Management Management policy &
Public Participation (Council Resolution
No of Fleet Management Policy workshop [Number 4 1 1 1 1 Fleet DCS INIA N/A Internal |Attendance Register and N/A N/A
[To ensure that municipality has INumber of programmes. neid M t b 4 Fleet
Good Governance and = leffective and efficient fleet implemented to administer flest [ anagement rogramme and Fleet
Public Participation Imanagement processes in place [management by 30 June 2024 |Advosory Committee
Minutes
To promote and uphold No. of reports submitted on management [Number 4 1 1 1 1 Fleet DCS IN/A N/A Internal Quarterly report: NA NA
Good Governance and | piinciples of good lof municipal fleet Management [Manco Minutes /
Publc Partcipalion | goemance and legal Portfoio Minutes
compliance
Date contingency register submitted to ~ |Date 30-Aug-23 30-Aug-23 NA NA NA Legal Services  |DCS IN/A N/A Internal [Email to CFO NA NA
Good Governance and CFO for inclusion in AFS
Public Participation
INumber of programmes
D (v) [To provide effective legal [faciltated to ensure legal Number of reports submitted on activities |[Number 4 1 1 1 1 Legal Services  [DCS INIA N/A Internal [Manco Minutes / N/A N/A
[pdminisirative support ;’35:“2”;;2‘: administered by |of the section including updating the IPortfolio Minutes / Audit
Good Govemance and register of contingent liabilties Committee Minutes
Public Participation
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2023/2024 Taraets
Performance
" |Strategic Measurable GuUID " ;. Corrective
National KPA No. Measure/Indicator Unit of measure. Annual ‘Wards of
[Objective Strategy Objective/Output (Unit of Measure) Target at az a3 Q4 |section No.
Number of learner Number 4 800 1200 | 1200 | 1200 | 1200 |Motor Licencing |Public Internal N/A Al Examiner's Records
license tests conducted Bureau Safety
Number of drivers tests| Number 1440 360 360 360 360 |Motor Licencing |Public Nil N/A[All |[Examiner's Records
conducted Bureau Safety
e Number of drivers Number 12 000 3000 | 3000 | 3000 | 3000 |Motor Licencing |Public Nil N/A[All RD323 Reports
@ onma free ; . . licences renewed Bureau Safety
N o] To ensure that icensing  [Number of projects aimed at
[Pubiic Parcipation [reducing crime services are provided - |improving road complaince by 30 [Number of motor Number 1800 450 450 450 450 |Motor Licencing |Public Nil N/A[All RD323 Reports
P 4 vehicle Permits Issued Bureau Safety
ie. Temporary and
Special
Number of motor Number 60 000 | 15000 | 15 000 | 15 000 |15 000 |Motor Licencing |Public Nil N/A[All R323 Reports
vehicle licences Bureau Safety
renewed
T aneure o sofe o heure compliance— [Number ef relects amed st |[Number of Firearm Number a 1 1 1 1 |Law Public Nil N/A[All Inspection Report
Good Govemance & | free. [Ammunition Gontrol Act  [visibiity of protoction services by 30 |INspections done by Enforcement  |Safety
IPublic Participatio [reducing crime. o June SAPS
though iaw and by
i entorcomant
le o= F"‘Z“;’:""s‘s&"cs Number of Zonal/VIP Number 96 24 24 24 24 Law Public Nil N/A ANl Fire Arm Inspection Sheet
[Ammunition Control Act firearm inspections Enforcement  |Safety
conducted
Number of firearm Number 2 0 1 0 1 |Law Public Nil N/A[All Attendance register
shooting practice Enforcement  |Safety
sessions conducted
To ensure a safe e Number of fines issued | Number 8000 2000 | 2000 | 2000 | 2000 |Law Public Internal N/A[All Printout from TRAFMAN
P [o i) boiution by implemantin for contravening by- Enforcement  |Safety Budget
oW by -iaws.
Pubiic Partcipation [reducing crime laws
(houah aw and by-
enw enforcement
T oreure [e0eed e | umber of projects aimed at Number of Law Number 1000 250 250 250 250 |Law Public Internal N/A[All Law Enforcement
Provention Programme [0 oG e icen oy 30 | Enforcement Enforcement  |Safety Budget Operational Plan Approved
2023 Operations held (Crime by Superintendent Law
Prevention Operations) Enforcement
lpw;\‘l“ja‘:s;:“““““" of Number of parking Number 8 000 2000 2 000 2000 2000 [Law Public Internal N/A ANl Citations
fines issued Enforcement  |Safety Budget
ek eveefiaciveisaon] Number of buildings & Number 384 96 96 96 96 w Public Internal N/A |Various |Monthly reports
armaen Sites guarded Enforcement  |Safety Budget wards
' crime froe
lGood Governance & [municipaiity b
[Pubic Partcipation [ﬁduc::?i; ciméd I [fesmetiecomelenceicial Number of inspections Number 40 10 10 10 10 |Law Public Internal N/A ™ [All Records of Inspections
|2 S e laws conducted Enforcement Safety Budget
PO % of Blue Flag Percentage 100% 100% | 100% | 100% | 100% |Law Public Internal N/A[All Daily Deployment Registers
o neure o safe aws Beaches monitred by Enforcement  |Safety Budget
and crime free | Number of projects aimed at Law Enforcement Staff
minicipaliy by improving law enforcement and
reducing erime Visibily of protection services by 30
o Entareament To ensure compllance of |une 2023 Number of Rank Permit| Number 60 15 15 15 15 [Law Public Internal N/A[All Printout from TRAFMAN
aws. Enforcement Enforcement  |Safety Budget
Number of Data Number 30 000 7500 | 7500 | 7500 | 7 500 |Public Transport|Public Internal N/A[All Printout from TRAFMAN
Captured Cases & Administration|Safety Budget
Number of Section Number 52 000 N/A (26000 N/A |26 000 |Public Transport|Public Internal N/A[All Completion Certificate
341, Section 56, & Administration|Safety Budget
Section 54 & Notice
Governance & oo Before Summons
Pulic Paricipation Documents, Taxi
Permits & Disabled
To promete ond. Number of projects amed at | Permits Procured
idmproving law enforcement and. [Number of Cases Number 4 800 1200 | 1200 | 1200 | 1200 |Public Transport|Public Internal N/A[All Copy of Court Rolls
Zovamanca and 3 issued on the Court & Administration|Safety Budget
Roll
Number of Warrant Number a8 12 12 12 12 |Public Transport|Public Internal N/A[All Warrant Road Block
o have effective securty | Road Blocks & Administration|Safety Budget Register approved by
Conducted Superintendent
Number of Rank Number 60 15 15 15 15 |Public Transport|Public Internal N/A[All Reciept / Printout
Permits Issued & Administration|Safety Budget fromTraffman
Number of Fire Number 240 60 60 60 60 |Fire & Disaster |Public Internal N/A[All Records of Fire Inspections
To promote and Inspections conducted Services Safety Budget
Good Governance an [sPhoid principles || regarding new
Pusic Paricpaton (00900 :
et Emasaen buildings & businesses
o promote s [OCTIOCET Number of emergency Number 420 105 105 105 105 |Fire & Disaster |Public Internal N/A|All Records of emergency
oty and” ncidents incidents responded to Services Safety Budget incidents
Ihvienically safe
rironment. Nnen e eo e tetea et
e [ Fo o oneure well informed | imbact on disaster management and INumber of disaster Number 12 3 3 3 3 |Fire & Disaster |Public Internal N/A |All Attendance Register and
iiaton of 3 management Services Safety Budget Pamphlets
[and creates an awareness campaigns
ot society (m=le]
B e Percentage of cameras | Percentage 70% 70% 70% 70% 70% |Fire & Disaster |[Public Internal N/A - [All CCTV Incident/ EqQuipment
7o ensure a safe. operational within 14 Services Safety Budget Report or completion
|Good Governance and municipality by | () days from date certificate
[Public Participation reducing crime ~
(houah aw and by- reported not functional
w enforcement
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[Performance Measurefindicator (Unit of 2023/2024 Targets
» Measure) ble Section [ResPonsible  [Financial o of evi
[National KPA IDP NO. Unit of measure P @ @ @ o Responsible Section |o2ens’  limplcation GUID No. |Wards [Portfolio of evidence Challenges Corrective Measures.
Date IDP process plan approved by Date 31-Aug-23 | 31-Aug23 NIA NIA NIA Strategic Planning|  SPG NA Internal_|Counl resolution
o have IDP Council
To promote and |developed within
uphn\:' pr;:zep\es SElOy PrOVSOnS inaising o (0P reeted |02 1@l IDP approved Date 31-May-24 NIA NIA NA 31-May-24 |Strategic Planning|  SPG R 80000 Internal_|Counci resolution
g lprocesses by 30 June 2024
governance and
om | legal compliance |To have IDP Date final ward based plans approved Date 31-May-24 NA NA NA 31-May-24 |Strategic Planning| PG NA Interal _|Councilresolution
o0 Govemance & (developed within
Publc Paricipation statutory provisions
No. of quarterly performance review Number 4 1 1 1 1 Performance DSPG NA Internal | Minutes of EXCO
To ensure INumber of review reports s submited 0 EXCO Monitoring &
To promote and [implementation of an |submitted to EXCO by 30 |éPOrts submitted to Eval fg
uphold princeples [effective OPMS June 2024 valuation
of good
qovemancoad [t ol oot processes [Date Annual Repor adopled by Council | Dale | 31-ar24 NA NA 31-Mar-24 NA Performance SPG WA nfernal|Counc resoluion
om | legal compiance |0 P52 finalised and report adopted Monitoring &
P lby 31 March 2024 Evaluation
No. of interns/ inservice training students. Number 20 NA NA NIA 20 Youth SPG R 600000000 Al |Salaries Print out/ List
Iwithin municipality lof Students
No. of Career Guidance or Exhibitions Number 2 1 NA 1 NA Youth SPG R50000 Al |Attendence register/
Number of programmes |, 14 Report to Portfolio
faciitated aimed at students Committ
el Trans To ensure that by 30 June 2024 ommittee
m“;g"‘;:ms':;‘:g““‘]“ Imunicipality assists
Development To ensure on-  |youth with further Date Matric Excelence recognition Dale 31-Mar-24 NIA NIA 31-Mar-24 NIA Youth SPG R250 00000 Al |Attendence register/
o0 going human  |educational programmes held Report to Portfolio
resource  [developments and \Committee
development  [rewards excellence
{hrough various Date Youth of Summit held Date 3-Mar-24 NA NA 3 Mar2d NA Youth 6 RE0000000 Al [Report o porfolio
initiatives Number of programmes committee | EXCO
faciltated aimed at RNM
Resol
youth by 30 June 2024 esolution
Number of programmes  (No. of Young Entreprenuers funded Number 10 NA NA NA 10 Youth SPG R1,3000000 Al |Final List of approved
Local Economic faciitated aimed at youth beneficiaries/ Report
Development owned SMMES by 30 June to portfolio committee
2024
\unicpal Transformaton Toensure ongaing INumber of programmes | Date Young Professionals seminar Date 30-Jun-24 NA NIA NIA 30-Jun-24 Youth SPG R200 00000 [Attendence Register
and Organisational human resource faciitated aimed at RNM | hosted & Programme/ Photos|
Development development lyouth by 30 June 2024
No. of schools that benefitted from the Number 15 NA NA 15 NA Special SPG R450000.00 ALL  |Stamped and Signed
T " Back to school Campaign (Uniform, Programmes proof of receipt by
‘0 prompte " i ischools/ Report to PC
human rights and Number ofpojects | o1y fowels & Stationary) ”
Good Governance & social upliftment of implemented to assist Number 1000 NA 500 NA 500 Special PG R10000000 Al [Signed Registert/
Public Partcipation vulnerable groups vulnerable groups by 30 Programmes Report to PC
and address moral| 2024 No. of Walking sticks issued to the
regeneration need Elderly
No. of Women Entrepreneurs funded Number 15 NA NA NIA 15 Special SPG Final List of approved
Local Economic o) ITo provide support Programmes beneficiaries/ Report
Development towards women o portiolio commitiee
[To ensure there is No. of ward functionality reports Number 4 1 1 1 1 Public SPG N/A Functionality report
Good Governance & effectve and open submitted to CoGTA Participation
Public Partcipation Topromotea  [dialogue with local
" Number of programmes
LI ot aimed at public partcipation| G0 5t oy ol Tzimbizo held Numbe 9 A NA NIA 9 PubIN SPG | RT00G0000 Public Notice andr
participatory To promote a cuture | faciitaed by 30 June 2024 | O " @YOre 1AMOIZO e umber uole ' ublc Notice and/or
Good Governance & |democracy of participator Participation |Attendance register
Public Partcipation partiipatory
democracy
No. of Isigcawu newsletter Number 1 1 1 1 1 Mayoralty & PG R170000 Al |Copy of the published
Communications Newsletter
To ensure effective
internal and external
lcommunication No. of confirmed Mayoral Radio slots for | Number " 3 2 3 3 Mayoralty & SPG R 1300 000 Al |Copy (Audio) of the
Communications recordings of the
interviews
o promote and Faciltate processes to .
|aood Govemence & | TRl manage medaand N0 Of Open Media days held Number 2 NA 1 NA 1 Vayorally & PG R50000 [Attendence Register
Pubic Partcpation e b communication tools during Communications
ncipal ora 2023-2024
ITo ensure that the Date mayoral welcoming roadblock held Date 15-Dec-23 NA 15-Dec-23 NA NA Mayoralty & SPG R 300000 Al |Report to portfolio
image of the Communications icommittee:
Imunicipality is
lenhanced through
effective branding
Imechanisms
No. of monthly customer service centre Number 10 3 2 2 3 Customer Care SPG NA Internal |Report to portfolio
To be an To ensure that the lanalysis reports submitted lcommittee or minutes
IMunicipal Transformation innovative z:::f;“:’:::ﬁg Reports submitted on lof the portfolio
land Organisational o [organisation with Customer care analysis b
Deve\g)mem Wr‘gpmed efficiently and 30.June 2021 ¥ No.of monthly reports submitted to Number 8 2 2 2 2 Customer Care SPG NA Internal [Report to portfolio
verformange |akeolder reations Service Delivery Cluster Comittee committee
are improved
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2023/2024 Target

Measurable i il i
National KPA IDP No. [Strategic Objective Strategy Objective/Output (Unit of Measure) TS a1 a2 a3 o4 B GUID No. |Wards | Portfolio of evidence Challenges. Corrective Measure
[Good Governance and o promote & uphold principles of Date final budget & related policies approved by Date 31-May-24 NIA NIA NIA 31-May-24 [Budget and [Treasury NIA N/A_|internal _|Council resolution
[Public Participation lcouncil Reporting
od gorvernance & legal
Compliance
0od Governance and Date Mid-Year-Budget and Performance Date 25-Jan-24 NIA NIA 25-Jan-24 N/A  |Budgetand [Treasury NIA NA  |internal |Mid-year assessment
[Public Participation To promote & uphold principles of |Assessment submitted to Council Reporting report / Council
good gorvernance & legal To ensure effective administration resolution
‘Compliance Number of budget related
of the budgeting process and
lsubmissions made by 30
reporting within legislated
[Good Governance and framework June 2024 No. of monthly budget statements (571 reports) | Number 12 3 3 3 3 Budget and [Treasury N/A N/A_ [internal |National treasury proof
[Public Participation Reporting lof submission and
To promote & uphold principles of lacknowledgement of
jood gorvernance & legal [receipt by the Mayor
Compliance
D (iv)
[Good Governance and Date AFS submitied to AG Date 31-Aug-23 | 31-Aug-23 NIA NIA N/A  |Budgetand [Treasury NIA N/A  |internal |Acknowledgement of
[Public Participation To promote & uphold principles of To ensure that AFS are prepared &g .o capa g Reporting Ireceipt by the Auditor-
900 govemance &legal |submitted to the Auditor-General in General
p finalised by December 2023
mplian line with MFMA
[Municipal Financial Debt coverage ratio Percentage <a5% <a5% <45% <a5% <45% [Budgetand [Treasury NIA N/A_[internal _[Monthly report
\Viability & Management Reporting
To promote & uphold principles of o maintain debt coverage below |Financia rtio coverage
good g 9 the norm of 45% lachieved by 30 June 2024
Compliance
[Good Governance and No of updated assets register reports submitted |  Number 12 3 3 3 3 [Asset [Treasury N/A N/A  |internal |Assest Register
[Public Participation To promote & uphold principles of Management |Summary
To ensure that council asset
good gorvernance & legal
register is updated & compliant
Compliance
Number of
[Municipal Financial implemented to manage | N of physical verifications performed on Number 1 NIA NIA NIA 1 [Asset [Treasury R3,250000 |532-260-305 |Internal |Updated Asset
|Viability & Management municipal assets by 30 June |council assets Management Register
To ensure & Efficient & Effective 2024 Summary
0} IManagement of Council assets & ~ [To account for all council assets
Properties
[Municipal Financial % collection rate achieved Percentage 0% 55% % 75% 90%  |Revenue [Treasury NIA NA [internal o/Collections
\Viability & Management Management lsummary report
To improve revenue, cost,
reduction & management of debts
To improve collection rate and
Imonitoring of relevant financial tool o
[Municipal Financial facilitated to improve Cost coverage ratio Ratio Amnth mnth Amnth Amnth imnth  |[Revenue [Treasury N/A N/A  [internal | Monthly Report
|Viability & Management revenue collection and cash Management
[To improve revenue, cost, management by 30 June
reduction & management of debts 12024
[Good Governance and Number of reviewed policies adopted Number 5 NIA NIA NIA 5 Revenue [Treasury N/A N/A_[internal |Council Resolution
Public Participation ITo ensure effective Implementation
To improve revenue, cost,
lof the Revenue Enhancement
reduction & management of debts
Strategy
[Municipal Financial Date supplementary valuation roll finalised Date 31-May-24 NIA NIA NIA 31-May-24 |Revenue [Treasury N/A N/A |internal _|Public Notice/ Email
|Viability & Management from valuer
ITo improve revenue, cost, To effectively manage council bank |7008S8eS put in place to
reduction & management of debts  |records manage valuation process by|
30 June 2024
[Local Economic % of indigent households supported as per Percentage 100% 100% 100% 100% 100%  |Revenue [Treasury 2535 422,90 Various |Monthly report
IDevelopment indigent register Management wards
" ITo promote sustainable livelihoods [To ensure enecnve Implementation [F70cesses putin place to
E (i) | manage valuation process by|
& enhance the fight against poverty [of the MPR 0 e 2024
[Municipal Financial No of SCM quarterly Reports submitted Number 4 1 1 1 1 [Supply Chain [Treasury N/A N/A_ [internal |Monthly report
|Viability & Management Management
To ensure effective assistance of !
cw) [Tomerove revenue, cost iqonts & Imolomentation of the _|Implementation of SCM
reduction & management of debts | "1 Pl processes during 2023-24
indigent Policy
[Municipal Financial No of reports on Use of section 36 submitted to | Number 2 3 3 3 3 [Supply Chain [Treasury N/A N/A_[internal _|Monthly report
|Viability & Management finance portfolio Management
o mprove revenue, cot To effectively manage procurement
reduction & management of debls -\, implementing SCM policies and
lensure effective reporting
[Municipal Financial Number of reports on Iregular Expenditure Number 2 3 3 3 3 [Supply Chain [Treasury NIA N/A_ |internal _[Irregular Expenditure
\Viability & Management monitoring submitted Report
o improve revenus, cost, To implement control mechanisms
reducton & managementof debts ! ensure that egular o Ol oo
g lexpenditure Is reduced processes during 2023-24
[Municipal Financial No of reports on Salaries and Allowances Number 12 3 3 3 3 Expenditure [Treasury NIA N/A_ |internal |Monthly reports

|Viability & Management

ITo improve revenue, cost,
reduction & management of debts

[To implement control mechanisms
that ensure that irregular
lexpenditure is reduced

|submitted

Management
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2023/2024 targets

o S IDP Ay F Financial GUID Portfolio of
National KPA  |Strategic Objective No. |Strategy Measurable Objective/Output (Unit of Measure) Annual Target | ot & & a4 [Section No. |Wards G
INo. of m? of Road surface repairs Number (m?) | 77 000m* | 20000m? | 23000m* | 18000m* | 16000m? Roads Technical 25862 270,00 Operations Weekly
ITo ensure existing Services Reports
infrastructure is maintained |B (i)
jand improved. I To ensure and
o extend the provision of maintenance of roads Number of road maintenance INo. of km's graded Number 1900km 500km 500km 450km 450km Roads Tsechwcal 5000 000,00 gpemﬂliuns Weekly
basic services and projects implemented by 30 June ervices eports
) . infrastructure to rural areas. 12024
Service Delivery
. INo. of meters of storm water systems maintained|  Number 12000m 3000m 3500m 3000m 2500m Roads Technical 3754 910,00 Operations Weekly
ITo ensure existing " .
P | To maintain an efficient storm Services Reports
infrastructure is maintained
N water system
land improved. 8()
i
. . ) . INo. of households with access to electricity within|  Number 2000 2000 2000 2000 2000 Electrical Technical 137 073 524,00 Revenue Billing List
o provide access to basic o provide access to electricity municipalarea of supply Senvices
services. to the community of RNM Number of projects aimed at
mproving electicy disitbuton, 155”6 ousehalds beneting fom gel Number | 8400 NA | 2800 | 2800 | 2800 | Eectical | Techmcal | 403146800 Proof of Receipt
. To promote sustainable To provide access to alternative |connection and access to altemative | .o Senvi ianed by Cll
lLocal Economic | ¢ @ by 30 June 2024 istribution ervices Isigned by Clir
livelihoods and enhance the|C (v) |energy to indigent community of |€nergy sources by 30 June
Development .
fight against poverty Ray Nkonyeni
) INo. of bridge structures constructed Number 3 N/A 1 1 1 Project Technical 15400 000,00 6,12,20,21,32 |Practical
To improve delivery of Management Services Completion
capital projects through ITo construct Bridges Unit certificate
investment in infrastructure
development
o extend he proviion f N“Tbe’ 0{ C::‘“a' projects INo. of km's of roads rehabilitated Number 5km NIA 1km 2km 2km Project Technical 36000 000,00 27141718 |Practical
Service Delvery |, - . . |To ensure rehabilitation and ~~ |I™P:ementec 1o improve service Management Services ICompletion
basic services a_nq B (iii) maintenance of roads delivery within the community by 30 Unit certificate
infrastructure within RNM. |June 2024
To improve delivery of INo. of community facilties built Number 3 NA 1 1 1 " Project Techp\cal 16 000 000,00 8,25,31,36 ZracliTaI_
lcapital projects through | & ) To extend access to quality lanagement Services °'“rp etion
investment in infrastructure facilities to community Unit certificate
development
T . ITo ensure maintenance of N y faci INumber of maintainence conducted Number 100 25 25 25 25 Facilities Technical 5700 000,00 |Various wards|Job
) ) 0 ensure existing " |oouncil builings, hals, and umber of projects facilitated to Management Services lcard/Completion
Service Delivery |infrastructure is maintained |B (i) . L improve maintenance of municipal "
N lother public amenities to S Certificate
land improved. buildings by 30 June 2024
standards
. 1% of Capital Funding spent on Infrastructure Percentage 100% 15% 50% 70% 100% | Projects Finance |  Technical NIA Al Proof of Payments
) To ensure that then_e isa (Capital Programmes (IUDG) & Contracts Services land amount spent
ITo ensure expenditure on effective project planning and Management \within the votes.
long-term capital E (iv) management enabling Capital )
Municipal infrastructure project plans development of mfrast_ructure Number of projects faciltated to Expenditure Report
Financial Viability and public amenities improve delivery of human ( Mscoa)
and setlements by 30 June 2024 NG5 renorts submitted to COGTA regarding Nomber 12 3 3 3 3 |Projects Finance | Technical NA emal Monthly claims
ITo ensure sound and To ensure full compliance with claims & implementation plan & Contracts Services 'schedule to Cogta
leffective financial E (i) MFMA and HCM Policies Management
management regarding Procurement
INo. of houses built in Rural Housing Programme | Number 350 70 90 80 110 Human Technical 49 350 000,00 4,5,14,20, |Top Structure
Settlements Services 21,22,23,  |Certificate of
ITo facilitate the provision of §ﬁd2268 27 |Completion/ P4
housing
Service Delivery
To provide decent housing to M2 of Retaining Walls Installed M2 1100 NA NA 550 550 Human Technical 1740 000,00 17 Certificate of
citizens of Ray Nkonyeni Settlements Services (Completion
Number of projects facilitated to
B i deli f hi
© slen:g;‘:m:g;e% 3un:r;(a); 4 INo. of Housing Consumer Education Workshop Number 4 1 1 1 1 Human Technical | N/A Various Workshop Agenda
lheld with affected Communities Settlements Services Wards jor Attendance
Register
Good governance
and Public IDate the revised Municipal Human Settlement Date 30-Jun-24 NA NA NA | 30-Jun-24 Human Technical | NIA |Council Resolution
Participation | To develop and review Sector Plan will be submitted to Council for Settlements Services

lorganisational policies to be
in line with current national
land provincial agenda

To review and update the
Human Settlement Sector Plan

lapproval
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2023/2024 SDBIP
Baseline &
N 4 Obiocth IoP |Performance Measure/indicator (Unit (Previous. |Unit of GUID " . orrective
National KPA | Strategic Objective | - Strategy of Measure) Demand | T PHE | Backiog (o o - - - @  [secton B number, |rds Portolioof evidence | Challenges | 1> 0
Actuals)
Number of SMME & Co-operatives 37 N/A  [Number 35 N/A NIA NIA 35 LED IDevelopment  |R5 000 000.00 Internal  |{Various IReport to PC/ List of
lsupported in line with Entrepmeurship land Planning lapproved SMMEs
Support Programme Services
Date SMME's & Co-operatives Mayoral Fair 1 N/A  |Date 31-Dec-23 NIA 31-Dec-23 NA NIA LED Development  [R900 000.00 Internal  |Various (Close-Out Report.
ci) held land Planning
Services
Date RNM film-friendly locations database 1 N/A  |Date 30-Jun-24 NIA NA NA 30-Jun-24 |LED Development  [R300 000.00 Internal  |Various PC-approved film
icompleted land Planning llocations database
Services
To ensure assistance is
To create an enabling provided to emerging Number of projects Date Annual Film Development Workshop 1 N/A  |Date 31-Dec-23 N/A 31-Dec-23 NA N/A LED Development  [R20 000.00 Internal  |Various Workshop attendance
Local Economic | environment o grow enterprises and that there |  implemented focused on  [conducted land Planning register
Development | businesses, cooperatives is a conducive SMMES/Crattersfinformal Services
and SMMEs. environment for sustained | businesses by 30 June 2024
growth
Date Business Licensing empowerment 1 N/A  |Date 31/Mar/24 N/A NIA 31-Mar-24 N/A LED Development  [N/A Internal  |Various Workshop attendance
workshops conducted land Planning register
Services
Date Business Licensing Advertorial issued 1 N/A  |Date 30-Sep-23 30-Sep-23 NIA NA NIA LED Development  |R5000.00 Internal  |Various INewspaper advert /
land Planning IMunicipal Notice
Services
Number of projects supported in line with 0 N/A |Number 5 N/A NIA NA 5 LED Development  [R500 000.00 Internal  |Various [List of projects.
Poverty Alleviation Plan land Planning isupported / Report to
Services |Portfolio Committee
Number. of environmental audits on existing 12 N/A |Number 12 3 3 3 3 D Nil N/A |All Wards  |Report to PC
f:muss Cutting T eeD municipal projects conducted Management &  [and Planning
ssues effective and efficient Signage Control |Services
E() environmental i
T il in| Number of projects faciltated |No. of Environmental Education and 12 N/A~ |Number 6 1 1 2 2 D Nil N/A |All Wards  |Report to PC
resiient setflements place. Campaigns conducted IManagement &  [and Planning
matters by 30 June 2024 Signage Control [Services
ITo ensure fully functional Percent signage applications processed 100% N/A  |Percentage 100% 100% 100% 100% 100% i IDe Nil N/A |All Wards  (Approval letters
airport that boosts tourism within 10 days on receipt of complete Management &  [and Planning
land economic activity lapplication Signage Control  [Services
Percent compliance with SACAA AFIS 1 N/A  |Percentage 100% 100% 100% 100% 100%  [Margate Airport  |Development Nil N/A \Ward 6 AFIS License/ CAA
ood maintained land Planning lapplication form + proof
Govemance & | To promote and uphold Toeensure that processes | . - Services jof submission
Public principles of good are n place that ensure | anicnance of compliance
Paricpation | governance and legal roper sgnage contor | i SACAA and upgrace of
complance D) | cquiations are maintaineq| 2P0t 4Uring 20232024 pereent e olance with SACAA regulations 1 NA |Percentage 100% NIA 100% NA NA  |Margate Arport _|Development Nil NA  |Ward6 |CAA application form +
maintained land Planning lproof of submission
Services
Percentage of building plans processed in 100% N/A |Percentage 100% 100% 100% 100% 100%  |Building Control  [Development Nil N/A |All Wards  |Report to PC
ITo ensure that orderly laccordance with the NBR within 30 & 60 land Planning
planning is promoted &is days of recsipt of completed application. Senvices
within legal framework
Number of site inspections conducted by 7500 N/A  [Number 7500 1500 2000 2000 2000 |Building Control  [Development Nil N/A All Wards  [Report to PC
Building Inspectors land Planning
Services
Percentage of occupancy certificates issued 100% N/A  |Percentage 100% 100% 100% 100% 100%  |Building Control  [Development Nil N/A |All Wards  |Report to PC
Number of programmes  |in accordance with NBR within 14 days of land Planning
Cross Cutting ) faciitated o assistwith final inspection. Services
Issues planning and development
To promote and enhance To ensure that orderly | Processes by 30 June 2024
planned development and planning is promoted and
fand adminitration iswilin legal famework Percent of Land Use (complete) Applications 0% | NA |Percentage 90% 90% 90% 90% 90% [Town Planning _|Development Ni NA | Alwards |Report o Portioli
processed within 180 Days land Planning ICommittee
Services
Date Spatial Development Framework 0 N/A  |Date 30-May-24 NIA NA NA 30-May-24 (Town Planning  [Development R500 000.00 NA AllWards |Council Resolution
Review land Planning
Services
Number of entities or persons assisted in 4 N/A |Number 2 N/A NIA NA 2 TechnoHub Development R1000 000,00 NA Various  [List of approved
Technology and Innovation Programme Planning Wards  |entities/persons for
Services support
Cross Cuting ivi) Number of Investment Promotions 1 NA_ [Number 7 1 1 1 1 [TechnoHub |Development NA NA | Varous |Reportto PC
To facltate participation of NTKO ensure that Ray Presentation made to potential Investors / IPlanning wards
onyeni community | Number of projects facilted
youth and previously Idevelopers Services
domivantaged ndvideals benefits from innovation | with developing processes by
Y programmes and 30 June 2024
in the economy.
investments Date investment brochure reviewed by 1 N/A  |Date 28-Jun-24 N/A NIA NA 28-Jun-24 |TechnoHub Development NA NA various  |Council resolution
icouncil Planning wards
Services
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